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INTRODUCTION 
 
Worker Recuperated Enterprises (WREs), companies without bosses, are a worldwide 
phenomenon which manifests the workers’ struggle to preserve their jobs and income 
and their refusal to join the long lines of the unemployed. The interest in this topic 
results from fact that the current unstable economic situation and insecure labour market 
nourish the search for work alternatives and drive the workers’ quest to find stable jobs 
with decent work conditions. As such, the emergence and growth of recuperated 
companies attracts attention as they might represent viable work alternatives, fighting 
unemployment and helping workers to stabilise their living conditions. In this thesis, 
stabilisation relates to the work environment and refers to a reliable job and a liveable 
income with which workers can sustain their families. The concepts of stabilisation and 
improvement of socio-economic conditions of the participants are further discussed in 
the third chapter.  
Argentinian WREs emerged in the context of the deep economic crisis of 2001, 
marked by radical adjustment policies and resulting critical socio-economic situation. In 
Argentina, the early 2000s was a period of massive company closures and downsizings, 
high unemployment and a great impoverishment of the population. At end of 2001, 
51.4% of Argentinians lived under the poverty line and 17.3% were unemployed (Martí 
et al., 2004:87; CEPALSTAT- ECLAC, 2014). In this environment, company takeovers 
mushroomed quickly as they represented a viable strategy for preserving jobs and 
source of income. Although the first recuperations occurred some time ago, WREs are 
not a matter of the past since newly recuperated companies are established daily. 
Nowadays, at a slower pace than a decade ago, but their relevance does not diminish.  
WREs are “shock-absorbersˮ and survival strategies aiding thousands of workers who 
face job losses in hostile economic environments and insecure labour markets (Vieta, 
2012: 1). WREs demonstrate the immense efforts and dedication as well as the potential 
and capacities of workers to restart and manage companies on their own, without direct 
management. Yet, despite their increasing importance and potential, WREs have to deal 
with a myriad of problems be they legal, economic or social. Therefore, their existence 
raises a number of questions, doubts and insecurities about the companies’ viability as a 
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long-term work model and about their capacity to provide workers with stable jobs, 
decent incomes and favourable work conditions.  
 
The present work aims to, firstly, analyse whether WREs represent feasible 
work organisations. Secondly, investigate how effective WREs are in stabilising and 
improving socio-economic conditions of the workers and, lastly, explore the strengths 
and limitations of this work model. For these purposes, the work is divided into three 
chapters. The first one provides a synthesis of theories and debates about WREs’ 
potentialities and limitations as work organisations. The second chapter contextualises 
the emergence and development of recuperated companies in Argentina. The third 
chapter analyses fieldwork data and presents information, collected from questionnaires 
and semi-structured interviews, about the employment in a WRE and associates’ living 
conditions as well as it illustrates enterprises’ strong and weak points. The last chapter 
finishes with a SWOT table which summarises the WREs’ major strengths, weaknesses, 
opportunities and threats. 
 
The data analysis and preparation of this thesis was guided by a series of 
questions and hypotheses: 
1. Are WREs feasible work organisations?  
Hypothesis: WREs are viable work establishments since they save workers from 
impoverishment and provide them with reliable jobs and a decent income; yet, the 
enterprises’ viability is affected by the socio-economic context, such as production and 
legal system, which can make their existence quite precarious. 
 
2. What are the elements and features which condition viability of WREs?  
Hypothesis: The existence and effectiveness of WREs is conditioned by the pressures 
from the production market, the availability of financial resources, institutional support 
and, importantly, it depends on the presence of a cooperative mentality and willingness 
of the associates to commit to hard work in order to achieve common goals. 
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3. Can WREs stabilise and potentially improve the living conditions of the 
workers?  
Hypothesis: WREs can stabilise the socio-economic situation of the workers; however, 
their potential to improve workers’ living conditions is undermined by WREs’ 
difficulties with providing the associates with more than a minimal income. 
 
With respect to the methodology, the research for this thesis consisted of two 
parts. The first one involved literature analysis. Mainly secondary sources, such as 
academic articles, journals and books were reviewed. The web pages of international 
organisations and Argentinian cooperative documentation centres were also consulted. 
The second part consisted of fieldwork, which took place between November 2014 and 
January 2015 in the city of Buenos Aires, Argentina. Data was collected through semi-
structured interviews and questionnaires. The studied WREs were chosen on the basis 
of preliminary literature research and on the recommendation of Ms. Ferreyra
1
. A total 
of ten WREs were contacted, yet many failed to reply and, in the end, only four 
companies were willing to cooperate in the research.   
  
As for the structure of the applied questionnaire, this consisted of thirty multiple 
choice questions and was divided into several blocks, such as personal, social, 
productive and work environment. The first part focused on how workers evaluate the 
WREs’ cooperative model with respect to a) its efficiency as a labour model; b) workers’ 
satisfaction with income and c) how content they are with the internal structure and 
organisation of WREs. The second block, collected information about the strengths, 
weaknesses and limitations of WREs. The third part explored productive and labour 
aspects such as the stability of production; the amount of work; the ability to compete in 
the market and professional formation. Social issues, for example community 
renovation or social inclusion of the workers were also explored. The data analysis 
presented in this work is based on the information extracted form twenty-eight 
questionnaires collected from four different WREs
2
.  
                                                          
1
 Ms. Ferreyra is an administrator in the Federación de Cooperativas de Trabajo de la República 
Argentina (FECOOTRA) and her knowledge about WREs operating in Buenos Aires was very valuable as 
she provided the author with a list of recuperated companies and also acted as a gatekeeper.  
2
 For the questionnaires’ distribution see  Annexes, Table 3 
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For the semi-structured interviews
3
 a series of thirteen questions was used. 
These questions were designed to determine individual and collective perspectives 
about the cooperative model within WREs; the strengths and weaknesses of WREs; and 
they also aimed to find out how the interviewees evaluate the potential of WREs to 
secure and improve the living conditions of the participants. Four WREs members and 
six academics and experts in cooperativism and WREs in Argentina were interviewed.  
  
                                                          
3
 For the Interview lists see Annexes, Table 4 and Table 5  
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CHAPTER ONE 
The viability of Worker Recuperated Enterprises and a conflictive 
debate 
 
The arguments surrounding the viability of WREs are double-sided. Some authors
4
 
argue that on the one hand, WREs are practical and viable labour organisations which 
provide workers with secure and decent jobs, yet, on the other hand, it is claimed that 
WREs are marginal, continually challenged and largely restricted work establishments
5
. 
Given the contradictory opinions, the goal of this chapter is to explore both sides of the 
debate and examine them with reference to three theoretical blocks often associated 
with the existence and viability of recuperated companies. The chapter begins with a 
note on terminology and a clarification of the differences between the traditional 
cooperative model and the WREs model. Then, in the first section, WREs’ position and 
ability to survive in the capitalist system and market economy is examined. Secondly, 
the potential of WREs to act as an alternative work model shall be studied. Third 
section presents characteristics and features which, on the one hand, favour and, on the 
other, restrain WREs from stabilising and improving
6
 the living conditions of the 
workers. The chapter finishes with a presentation of WREs in different parts of the 
world as to see diverse perceptions on the WRE model and its development trajectories.   
 
First of all, the term worker recuperated enterprise developed only in the early 
2000s with an outbreak of the economic crisis in Argentina. Before then, this term was 
not used neither in Argentina nor in other parts of the world (Ruggeri, 2014c:16). A 
WRE refers to a factory or a company which was closed down, bankrupted or 
abandoned by the owners, but was taken over and recovered by its former employees 
(Ruggeri, 2014c:17). There are two types of WREs. The first type is more militant and 
emerges through the occupation of factory premises. The second group consists of 
                                                          
4
 Figari, 2007:21; Larrabure et al., 2011:190; Ozarow and Croucher, 2014: 989; Ruggeri et al., 2014a:144;  
Vieta and Ruggeri, 2009: 210; Vieta, 2010:102.   
5
 Martí et al., 2004:101; Kabat, 2011:364; Fajn and Rebón, 2005: n.p- online source:  
http://www.herramienta.com.ar/revista-herramienta-n-28/el-taller-sin-cronometro-apuntes-acerca-de-
las-empresas-recuperadas 
6
 The concepts of stabilisation and improvement of the participants’ living conditions are detailed in the 
third chapter.  
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WREs established through an arrangement with the owners; hence, it is less radical and 
involves fewer struggles (Kabat, 2011:366). In both cases, WREs are worker managed 
and owned companies in which members represent associates who hold shares and have 
an equal voice and rights in the company (Ruggeri, 2014c:17; Vieta, 2014:87). In 
Argentina, WREs are established under a legal form of a worker cooperative and run on 
cooperative principles (Ruggeri, 2014c:17). Yet, despite the fact that they are legally 
classified as cooperatives, there are considerable differences between the traditional 
cooperative model and the WRE model. The International Co-operative Alliance (ICA) 
defines a cooperative, this applies to all cooperatives, WREs included, as:  
 
An autonomous association of persons united voluntarily to meet their common 
economic, social and cultural needs and aspirations, through a jointly owned and 
democratically controlled enterprise.
7
 
 
 And is guided by the following principles:   
[…] voluntary and open membership; democratic member control; member economic 
participation; autonomy and independence; education, training and information; 
cooperation among cooperatives; and concern for community (Birchall and Ketilson, 
2009:11).  
 
In the case of the WREs, the selection of the cooperative model was voluntary and 
autonomous just as with the traditional cooperatives; however, the cooperative model 
within WREs differs from the traditional one in that the WREs’ formation was triggered 
by a critical socio-economic context, in which these enterprises were formed as survival 
strategies and emergency solutions against soaring unemployment and poverty 
(Fontenla, 2006: 8; Vieta and Ruggeri, 2009: 179). Moreover, the Argentinian 
legislation, which presents worker cooperative as the only option for re-establishing 
company under worker control, was decisive for the adoption of the cooperative format 
(Martí et al., 2004: 96). In this context, a worker cooperative is a practical solution 
which serves to preserve employment and “afecto cooperativo” are rather secondary 
(Fontenla, 2006: 8). In comparison, in traditional cooperatives workers are attracted to 
cooperative principles and ideology as they are the main reasons for their establishment 
(Martí et al., 2004:96). Even though there are substantial differences between the two 
                                                          
7
 International Co-operative Alliance (ICA), 2015, www.ica.coop.  
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models, the cooperative principles are present, to greater or lesser degree, in WREs; yet, 
they are not very often the primary reasons why workers operate under this work 
format. 
1.1 Worker Recuperated Enterprises in the capitalist system 
 
To address the first theoretical block, the feasibility and resilience of WREs in the 
capitalist system and market production, this section presents theories related to the 
degenerative effects of capitalism and explores how the dualistic relationship between 
WREs and the market economy affects companies’ existence and their cooperative 
structure.   
  
On the one hand, there are arguments that worker cooperatives or any institution 
based on cooperative principles have a limited potential for survival in the long run 
within capitalist system (Luxemburg, 1900: Chapter VII, n.p.
8
). The author claims that 
WREs are not viable establishments as they slowly decay under market pressures 
(ibid.). As to why, the capitalism represents a strong socio-economic system which 
corrupts and eliminates any alternatives (Atzeni, 2012:13; Luxemburg, 1900: Chapter 
VII, n.p.). Atzeni (2012:14) claims that capitalist labour relations based on profit 
maximisation and workforce exploitation are pre-eminent and written deep inside the 
market and social practices and inevitably oppose and threaten cooperative model based 
on solidarity, democracy and the workers’ wellbeing. Kabat (2011:365) develops this 
point when she argues that worker cooperatives are marginal and relatively weak 
production units and once inserted into the capitalist production they are easily 
overridden by competitors and transformed under market practices. On this point, 
contemporary literature presents the “degeneration argument” (Cheney et al., 2014: 
599). Cheney et al. (2014: 599) explain that in order to survive competition and the 
pressures of the market, WREs are forced to compromise their cooperative principles to 
the point that they adopt some capitalist practices, such as managerial structure and non-
participatory decision-making. As a result, the authors suggest that the cooperative 
                                                          
8
Online source: https://www.marxists.org/archive/luxemburg/1900/reform-revolution/ch07.htm  
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structure and practices degenerate and are often pushed aside (Atzeni and Ghigliani, 
2007:661).   
The objective of this section is not to dwell on capitalism; however, it is a vital 
part of the study of WREs as it sets up the context in which these enterprises originate 
and have to operate. What is worth noting about the relationship between recuperated 
companies and the capitalism is that they are productive units which generate 
commodities and services to be bought and consumed like any other company and form 
a part of the capitalist production networks (Larrabure et al., 2011: 183). And yet, they 
are not typical companies because they operate on cooperative principles and as a 
business they are guided by social values, rather than by sheer profit accumulation and 
economic effectiveness (ibid.). For this reason, they are characterised as alternative 
work organisations (Atzeni, 2012: 2). However, as the alternatives they find themselves 
in a constant opposition with the mainstream production (Ghibaudi, 2004:11; Fajn and 
Rebón, 2005: n.p.). WREs as small and unconventional establishments and find it 
difficult to compete with bigger, stronger or simply traditional companies (Atzeni, 
2012: 13; Cheney et al., 2014: 599). Also, due to their novelty and lack of knowledge 
and experience with worker managed companies, they are missing credibility and it 
takes longer for WREs to build up the trust of contractors, a good reputation and obtain 
a steady clientele (Martí et al., 2004: 96). Overall, the WREs’ existence and 
effectiveness has been threatened by the capitalist production system and by their 
unconventional format, causing their presence in the market economy to be more 
precarious than that of traditional establishments.  
  
Looking at the positive side of the argument about the WREs’ presence in the 
capitalist market, Vieta (2014:191) and Ranis (2010:82) claim that in times of crises the 
capitalist system proves to be inefficient. This is reflected by massive unemployment, 
population impoverishment and precarious work conditions affecting people in different 
world regions (Ranis, 2010:82).This context urges the creation of new work models, 
such as WREs, which compensate for the capitalist deficiencies as well as for the failed 
states and their inability to sustain the population and provide people with a job and a 
liveable income (Ozarow and Croucher, 2014: 992; Rebón, 2004:18). The literature 
argues that the simple existence and worldwide growth of WREs prove that these 
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enterprises can survive and operate in the capitalist market and provided that they have 
been functioning since the early 2000s, at least in Argentina, they also represent long-
term solutions (Ozarow and Croucher, 2014: 997; Ranis, 2010:77). For illustration, in 
2004 there were 161 WREs in Argentina and in 2014 this number increased to 311 
(Ruggeri, 2014c:23). In Brazil, there were around 20 WREs in the early 2000s, but in 
2013 it was 67 enterprises (Henriques and Thiollent, 2013:94). In Italy and Spain 
operated only few companies in the early 2000s. Yet, in 2014, 100 WREs in Italy and 
75 WREs in Spain
9
 were recorded (Ruggeri et al., 2014a: 19). Lastly, it is suggested 
that WREs are not only affected by capitalism, but also vice versa. WREs shape 
capitalist practices as they bring new values and morals together with new types of 
businessmen to the market thanks to what they create a new business culture (Ozarow 
and Croucher, 2014: 992).   
1.2 Worker Recuperated Enterprises as an alternative production model 
 
With respect to the second theoretical block, that is the viability of recuperated 
enterprises, explored are the arguments about the potential for WREs to represent an 
alternative production model. Firstly, ideas about the temporality and emergency 
character of WREs are presented. Then, the unconventional internal organisation of the 
companies is analysed. And lastly, the WREs’ position within the solidarity economy 
and new forms of market relations are explored.  
 
There have been doubts in seeing WREs as fully-fledged and widespread 
alternative work organisations for they are often considered provisional solutions and 
temporary unemployment projects which help workers to re-establish production and 
overcome a critical socio-economic situation (Kabat, 2011:372; Kokkinidis, 2014: 
1036). However, these claims are not very accurate. Vieta (2014:187) explains that 
workers do not simply switch to a different job or company once the situation stabilises, 
but they rather stay under the WRE model as it provides them with a reliable and a 
long-term employment. Ozarow and Croucher (2014: 1003) confirm that WREs are 
                                                          
9
 Online source: http://www.theguardian.com/world/2015/may/01/may-day-workers-of-the-world-
unite-and-take-over-their-factories  
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legitimate, grassroots democratic organisations and feasible, long-lasting enterprises. Of 
course, there have been cases of short-lived WREs which closed down due to economic, 
legal or interpersonal problems. However, most of the enterprises can overcome 
difficult situations, develop into functional companies and even grow as was illustrates 
in the previous section (ibid.). The authors studying worker recuperated and managed 
enterprises clarify that WREs can survive in the long-run and represent feasible 
alternative organisations (CECOP, 2013: 13; Larrabure et al., 2011:183; Ruggeri, 
2014c: 23). This can be related to the internal structure of WREs.  
The “organisational features” such as self-management, participatory decision-
making, horizontal structure and active workplace learning make from WREs useful, 
worker-friendly labour establishments (Brown, 1997:77). The members actively engage 
in the production and administration what improves their dedication to the job as well as 
efficiency (Larrabure et al., 2011:190). Also, these practices create a work environment 
which is more satisfying for the participants because relations are more solidary, 
informal and democratic, workers decide collectively about the company running and 
share any profits equally, which balances out any inequalities (Kokkinidis, 2014:1033; 
Martí et al., 2004:8). On this account, Vieta (2014:194) suggests that WREs represent 
alternative labour organisation for they are “social business[es]”. This means that in 
WREs the work on its own is the capital and the labour conditions and environment are 
as important as production and earnings, what is not common among traditional 
companies (ibid.). Also, according to Larrabure et al. (2011:192), WREs promote the 
creation of social economy which develops in the participants new, more solidary, 
democratic and community driven attitudes to work. This is a considerable change when 
compared to conventional workplaces.  
 
These arguments show that WREs cultivate new forms of relations which alter 
conventional production practices and create alternative, more worker-friendly ways of 
doing business (Palomino, 2004:33). In WREs, preservation of a job is essential, but at 
the same time so is the recognition and appreciation of work. This production 
philosophy helps to build a solidarity economy in which the market serves the people 
(Brown, 1997:71). The authors suggest that thanks to these attributes WREs have a 
better chance of sustaining themselves in the long term and developing into fully 
operable alternatives (Brown, 1997:71;  Larrabure et al., 2011:190).  
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1.3 Socio-economic potentialities of Worker Recuperated Enterprises 
 
The following section looks at the third part of the theoretical debate and examines the 
characteristics and features which, on the one hand, favour and, on the other, restrain 
WREs from stabilising and improving the socio-economic conditions of the workers.  
 
 Starting with economic features, the articles (Brown, 1997:70; CECOP, 2013: 
13; Vieta, 2012:1) propose that in the current unstable economic environment WREs 
have demonstrated their ability to withstand financial difficulties more efficiently than 
traditional enterprises. WREs’ greater resilience to economic fluctuations is attributed to 
their cooperative structure and related greater receptiveness to change, flexible 
organisation and accumulation of financial reserves (Brown, 1997: 82). WREs employ 
long-term economic practices which help them to withstand problematic periods (Vieta, 
2012:1). This means that the resources built up during prosperous times are used as a 
backup for times of recession (Brown, 1997: 82; CECOP, 2013: 13). Moreover, in 
financially difficult times workers increase, decrease or redirect production more easily 
than traditional companies in order to balance out expenses and they adjust their wages 
as to preserve all work positions (Vieta, 2012:1). Vieta (ibid.) asserts that the 
management of WRE’s lessens the negative impacts of production transformations, 
such as downsizing and provides workers with more secure and continuous jobs. Yet, a 
problematic issue could be the income, which is often minimal and occasionally cut 
down due to financial difficulties (Ruggeri et al., 2014a: 37). Nevertheless, the authors 
suggest that despite sporadic income reductions, WREs provide their members with 
reliable jobs and present sound solutions against unemployment (Ozarow and Croucher, 
2014:1000; Ranis, 2010:102). These are one of the major strengths which help workers 
to stabilise their socio-economic situation, especially nowadays, when the labour market 
is insecure and work conditions are flexible (Ranis, 2005: 5).  
 
An important element affecting the associates’ living conditions is workplace 
learning. WREs workers build up their skills as they get involved in various parts of the 
production and administration and rotate positions within the enterprise (Vieta, 
2014:193). This means that participants broaden their knowledge and obtain new skills, 
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in turn improving their employability prospects (Vieta, 2014:195). Also, many WREs 
act as training centres in which students acquire professional skills related to a 
production sector in which companies operate. It is clarified that such skilled 
apprentices can find a job more easily and thanks to their expertise they can even apply 
for better paid positions (ibid.). Furthermore, WREs help communities and develop the 
local market as they provide services to the locals and cooperate with other local 
businesses (Ozarow and Croucher, 2014: 1002; Ruggeri et al., 2014a:144). WREs aim 
to develop their neighbourhood and surrounding communities through educational, 
cultural and social activities, such as neighbourhood assemblies, theatre, barbeques and 
in this way they create not only commercial, but also personal relations (Vieta, 
2014:195).  
 
With respect to the characteristics and practices which could impede on the  
socio-economic situation of the WREs workers, the most substantial ones are a lack of 
capital, limited access to credit and legal limitations which make WREs’ start up and 
development quite challenging (Hirtz and Giacone, 2011:36; Kabat, 2011: 375). The 
unstable production and a fleeting clientele are also threatening for the WREs’ survival 
as they can influence companies’ reputation and trust of contractors, who are often 
sceptical about the production capacities of worker managed firms (Ruggeri et al., 
2014a:140; Vieta and Ruggeri, 2009:202). All of these factors come together to affect 
the WREs’ full operation and prevent them from making long-term production plans 
and investments as well as they can impact companies’ ability to provide workers with 
sufficient income (Kabat, 2011:371). A point further discussed in the third chapter. 
Additionally, there is a problem with self-exploitation. Some authors (Fajn and Rebón, 
2005: n. p.; Kabat, 2011: 375; Ruggeri, 2014c: 84) suggest that associates frequently 
work extended hours, mainly during busy periods, as they strive to keep up with 
delivery times and provide reliable services. Hence, the workload and tempo can be 
quite tiring. Lastly, WREs are often characterised as deviant work organisations which 
threaten private property ownership (Ruggeri et al., 2014a:143). They are said to 
represent a negative example which could inspire workers in other private companies to 
take over their organisations (ibid.). Consequently, WREs might be avoided as business 
partners what could affect quantity of work. 
- 16 - 
 
 
This section has shown that WREs have to deal with many problems and 
limitations and overcome numerous challenges, be they the lack of capital, insecure 
legal status or market competition. Yet, it is argued that the negatives are outweighed by 
the qualities of WREs as “social business[es]”, which provide reliable jobs, create 
positive work environments, promote community development as well as the 
professional growth of their associates (Vieta, 2014:194). Perhaps, thanks to these 
characteristics WREs have spread around the globe.   
 
1.4 Worker Recuperated Enterprises in a worldwide context 
 
WREs are a world-wide phenomenon. They are well known in South America
10
, but 
they are also common in Europe
11
, North America and Asia (Vieta and Ruggeri, 2009: 
204). The characteristics and experiences of individual WREs are heterogeneous, but 
what they all have in common is that they emerge in the context of economic crises, 
company closures, job losses, lack of employment alternatives and missing state support 
(Atzeni, 2012: 2; Ruggeri et al., 2014a: 14-15). It is argued that in all regions, WREs 
are feasible labour organisations which fight unemployment and poverty, offer reliable 
work positions with a fair income, promote community development and social 
cohesion (Ozarow and Croucher, 2014: 1003; Ranis, 2010: 102; Vieta, 2012:1). Still, 
there are issues which affect the existence and popularity of WREs world-wide. These 
elements are, for example, external institutional and financial support, environment 
favouring or opposing cooperative culture and business development trends. All of 
these issues are discussed in the following lines.  
 
In South America, WREs are most popular in Argentina, Brazil, Uruguay and 
Venezuela where they represent a practical model for organising work which allows 
workers to save their jobs and protect their livelihoods (Ghibaudi, 2004: 8; Larrabure et 
al., 2011:182; Martí et al., 2004: 99; Vieta and Ruggeri, 2009:180). Yet, a considerable 
obstacle is the amount of financial, institutional and legal support WREs receive from 
syndicates, state organisations or social movements (Ghibaudi, 2004:8; Martí et al., 
                                                          
10
 Most famous and common are in Argentina, Brazil, Uruguay and Venezuela. 
11
 Spain, France, Italy, the United Kingdom 
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2004:95). In Argentina, in the early stages of the WREs existence
12
, the enterprises were 
neither backed by the state, nor did they receive help from syndicates, which frequently 
favoured the interests of bigger corporations and businessmen, rather than the interests 
of ordinary workers (Martí et al., 2004: 96). In comparison, in Brazil and Uruguay, 
WREs have been backed by syndicates, local municipalities and social movements all 
of which have played a fundamental role in uniting workers, representing them in 
negotiations and courts and providing material and institutional support (Ghibaudi, 
2004: 3; Martí et al., 2004: 96). Moreover, in Uruguay the worker cooperative model 
represents yet another option in a list of possibilities for recovering a company
13
 and it 
is often selected out of interest in the cooperative ideology (Martí et al., 2004: 96). By 
comparison, in Argentina worker cooperatives stand as the only legal framework 
available for recuperating a company and practical, rather than ideological reasons are 
most common (Martí et al., 2004: 86;  Ruggeri et al., 2014a:139).  
The second issue is the attitudes to cooperatives. In Argentina, cooperatives did 
not have positive connotations as they were misused to cover deceitful practices, in 
which company owners proclaimed a business to be a worker cooperative so they could 
get exempted from paying social security for the workers 
14
(Martí et al., 2004: 96). 
Resulting distrust to this labour model and a lack of experience with genuine 
cooperatives made it difficult to cultivate a positive cooperative culture in Argentina 
and made the development of WREs quite precarious in the county (ibid.). On the other 
hand, there have been more positive attitudes to worker cooperatives and a greater 
appreciation of cooperative ideology in other countries in the region. Particularly, in 
Uruguay, Venezuela and Brazil where WREs enjoy better reputation and relations with 
the state (Martí et al., 2004: 98). For example, in Venezuela the recuperations are 
supported and facilitated by the state as a part of state social policy and in Uruguay 
WREs receive help from work unions and syndicates (Ghibaudi, 2004: 3; Vieta and 
Ruggeri, 2009: 206).   
 
                                                          
12
 The early 2000s, starting from the crisis of December 2001. 
13
 The other legal options are small and medium sized companies or joint stock companies.  
14
 Under cooperative model the workers pay and receive only minimal social security and pension 
contributions and many businessmen misused this fact in order to save on finances. However, the 
bosses disadvantaged and deprived employees of their workers’ rights and benefits for they were not 
genuine cooperative associates, but regular company employees.   
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Turning to North America, WREs expanded in the USA after 2008 alongside 
failing industrial production and an increasingly dissatisfied working class (Ranis, 2011: 
n. p.
15
). In the USA, as elsewhere, WREs were established to help the workers 
threatened by company closures and unemployment. Moreover, American WREs are 
presented as organisations fighting the exploitative capitalist economy and market 
relations. With respect to institutional support, many WREs in the USA count on the 
support from the leftist social movements which help with company takeovers and fight 
for the institutionalisation of recuperation processes (ibid.). On the other hand, 
American WREs do count with help of work unions or labour parties, partly due to their 
association with the leftist groups and because of the problems with the occupation of 
private property (ibid.). Moreover, a factor largely affecting the existence of WREs in 
the USA is high market competition (Ruggeri et al., 2014a: 18). The recuperated 
companies are marginalised for being alternative work organisations and small 
producers with a limited competition capacity against larger companies and production 
chains (ibid.). 
 Moving northwards to Canada, the reasons for the WREs’ emergence are the 
same as in the USA, but there is a bit different perception of the recuperated companies. 
Canadian WREs popularised particularly thanks to their alternative work features, such 
as flexible organisation structure, participation of workers in the production and active 
learning (ibid.).The cooperative format has been progressively applied within capitalist 
companies as it is  said to improve work processes and production (Brown, 1997:71).  
 
Lastly, in Europe, WREs are prevalent in Spain, France and Italy where they 
grew especially during the economic recession of 2008 (CECOP, 2013:10; Ruggeri, et 
al., 2014a:18). European WREs ‟act as shock-absorbersˮ and have proved to be useful 
work establishments capable of successfully withstanding financial crises (Vieta, 
2012:1). Noteworthy is the fact that European WREs increasingly turn into start-ups and 
micro-entrepreneurial projects (CECOP, 2013:18). However, they are not simple 
business models for the social aspects of the WRE model are preserved and form an 
                                                          
15
 Ranis, P. (2011). ‘Occupy Wall Street: An Opening Worker-Occupation of Factories and Enterprises in 
the U.S’, The Monthly Review Foundation, November, n.p., online source: 
http://mrzine.monthlyreview.org/2011/ranis091111.html 
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important part of the production management (ibid.). This gives European WREs 
chances to develop as the alternative work model emphasising a social business culture 
(CECOP, 2013:15; Vieta, 2012: 2).  
Conclusion 
 
The information provided in this chapter shows that a majority of the authors
16
 merge 
the two arguments, initially presented as opposing. That means that WREs are feasible, 
long-term work establishments which are, however, threatened by a number of 
problems and limitations, which can impede on their full production and development. 
Most of the authors 
17
 agree that WREs can effectively fight unemployment and provide 
workers with reliable jobs, create a favourable work environment as well as promote 
community development. Importantly, WREs avoid downsizing and offer lasting jobs; 
what proves to be very useful in the present insecure labour market (Brown, 1997:82; 
CECOP, 2013:13). Also, the arguments about the temporary character and the 
inevitable decay of WREs as alternatives does not seem very plausible, given the 
WREs’ continued existence and even growth (Ozarow and Croucher (2014: 998);  
Larrabure et al., 2011: 188). 
On the other hand, there is no denying that there are manifold limitations and 
challenges which WREs have to face. Such as, the lack of capital, limited access to 
credit, deficit legislature and missing syndicate and union support (Figari, 2007: 8; 
Fontenla, 2006: 15; Kabat, 2011: 371; Martí et al., 2004: 93). Threatening is also the 
negative reputation that cooperatives have acquired in some countries, for example in 
Argentina, and the pressures of the capitalist market which can degenerate cooperative 
structures (Cheney et al., 2014: 599; Martí et al., 2004: 96). Some authors explain that 
WREs’ feasibility is influenced by the socio-economic context of a country in which 
they operate, such as, financial crises, state support and employment possibilities in a 
country (Rieiro, 2014: 128; Larrabure et al., 2011:194; Ranis, 2010:102). On this 
matter, Ranis (2010:102) explains that WREs can act as small-scale alternatives. The 
                                                          
16
 Larrabure et al., 2011 :190; Ozarow and Croucher, 2014: 1003; Palomino, 2004: 33; Ruggeri et al., 
2014a: 144; Vieta, 2014:187 
17
 Cheney et al., 2014:599; Figari, 2007:21; Larrabure et al., 2011; 189; Ozarow and Croucher, 2014: 998; 
Ranis, 2010: 102; Ruggeri et al., 2014a: 142;  Vieta, 2014:186.  
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author (ibid.) clarifies that recuperated companies are capable of making positive 
changes and improving the livelihoods of workers in different localities and 
communities, but this occurs mostly on a small level. Despite the small-scale effect, 
crucial is that WREs spread new business logic which puts individual and community 
needs above profit accumulation (Vieta, 2014:194). In this way, they form a part of 
solidarity economy and promote development of a social business culture (Larrabure et 
al., 2011:192; Vieta, 2014:194). Disney and Williams (2014:19) claim that WREs 
demonstrate the power and abilities of workers who challenge work-power relations and 
show that companies without bosses are possible and workers can successfully run an 
enterprise. Through their unconventional actions WREs members transform traditional 
forms of market relations and their struggle puts capitalist business methods into 
question (Atzeni, 2012: 2; Ruggeri, 2014c: 52). As such, the authors Atzeni (2012: 2), 
Larrabure et al. (2011:183) and Ruggeri (2014c:52) propose that WREs change the 
status quo of the present production system and they open and broaden up horizons for 
the working class.  
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CHAPTER TWO 
Economic, legal and socio-political conjunctures leading to the 
emergence and growth of Worker Recuperated Enterprises in 
Argentina 
 
WREs exist in diverse settings as illustrated in the previous chapter. However, in 
Argentina, the particular economic, legal and social context of the early 2000s created 
fertile grounds for the emergence of the WRE phenomenon. This chapter, firstly, 
illustrates the socio-economic situation in Argentina in the early 2000s; some facts and 
figures are provided as to portray how deeply the crisis as well as adjustment policies 
affected the country. Following that, the social movements, organisations and 
institutions supporting the growth of WREs will be acknowledged. And finally, legal 
limitations and social policy deficits that have affected the WREs’ existence and 
effectiveness will be illustrated.  
 
The origins of the WREs phenomenon can be traced back to the economically 
unstable late 1990s when many Latin American countries embarked on a series of 
stabilisation policies designed to consolidate the worsening financial situation (Baer et 
al., 2002: 5). In this period, Argentinian WREs started to develop slowly yet steadily 
along with the declining economy (Ruggeri, 2014c: 29). In 1989, Argentina was stroked 
by economic recession, marked by growing foreign debt, inflation and stagnating 
production (Baer et al., 2002:5). Apart from this year, Carlos Menem’s government 
(1989-1999) implemented a series of radical adjustment measures, referred to as the 
Washington Consensus, which were meant to stabilise the deteriorating economic 
situation in Argentina (Bambaci et al., 2002: 75). The adjustment policies included a 
large scale privatisation of state institutions, such as banks, hospitals, railroads, media, 
and schools (Baer et al., 2002:64). The reforms also consisted of the liberalisation of 
Argentinian trade and resulted in the opening of the local market to foreign capital and 
importations. Following this, was the deindustrialisation of the economy and the 
subsequent re-structuralisation of the production system (Bambaci et al., 2002: 75). 
Another important measure was the establishment of the ‟Convertibility Planˮ or 
currency board which set a fixed exchange rate between the Argentinian Peso and the 
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United States Dollar in order to balance out hyperinflation (Bambaci et al., 2002: 76; 
Schamis, 2002: 83). It is argued that adjustment reforms improved and stabilised 
economic situation; however, only temporarily (ibid.). The authors suggest that applied 
policies were short-lived, hastily implemented and poorly regulated and together with  
insufficient stabilisation measures they proved weak and ineffective when the country 
entered another economic recession in 1994 (Bambaci et al., 2002: 76; Schamis, 2002: 
83). From then onwards, it was evident that the policies were not stabilising, but quite 
contrarily, they weakened the economy and had very adverse consequences for the 
production sector and for the population (Bambaci et al., 2002: 77).   
 
Considering socio-economic impacts of adjustment policies, the liberalisation of 
the market meant that many Argentinian companies could not compete with larger and 
stronger foreign businesses and import orientation resulted in a diminished local 
production (Ruggeri, 2014c:30). These factors combined with the deindustrialisation 
meant that numerous factories were slowly degrading, dismissing employees and 
closing down (Martí et al., 2004: 86; Hirtz and Giacone, 2011:19). Between 1998 and 
2002 around 431.000 jobs were lost (Hirtz and Giacone, 2011:19 cite Castillo et al., 
2006:43). Noteworthy is that the industrial and service sectors were the most affected 
and a number of company owners proclaimed bankruptcies or abandoned their 
unproductive firms and left behind huge debts, unpaid wages and tens of thousands of 
unemployed workers (Michelsen, 1994: 14). The adjustment measures had detrimental 
socio-economic effects. Table 1 shows that while in 1998 unemployment was at 12.9 %, 
in 2001 it increased to 17.3% and then, in 2002, it reached its historical maximum of 
19.7% (CEPALSTAT- ECLAC, 2014).  
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Table 1: Average, annual unemployment rates for Argentina for the period 1989 - 2014 
(Data on official unemployment rate from the whole of Argentina and both sexes). 
 
Source: CEPALSTAT Databases (2014), supplemented with the information from the 
Economic Commission for Latin America and the Caribbean (ECLAC), 2003. 
 
Another detrimental consequence of the policies was massive impoverishment.  
By the end of 2001, 51.4% of the population lived under the poverty line (Martí et al., 
2004: 87). Dinerstein (2007:533) illustrates rapidly deteriorating socio-economic 
situation. 
 
Seven million people fell under the poverty line between October 2001 and 2002, 
bringing the total to 21 million (out of a population of 37 million), 10 million of these 
being destitute. Fifty seven per cent of Argentines did not have sufficient income to 
cover their basic needs. 
It is argued that the policies had such adverse outcomes partly due to their uneven 
implementation (Bambaci et al., 2002:83). The market liberalisation and privatisation 
were given primacy and were carried out with a considerable speed, while stabilisation 
measures and labour reforms were secondary and slow paced (ibid.). Consequently, 
there was little time for accommodation and the market policies were not followed up 
by adequate stabilisation measures, which could have helped a distressed population 
(ibid.). Hence, Argentina suffered from massive unemployment and impoverishment.  
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Damaging were also labour reforms. With the implementation of neoliberal 
policies, labour laws were loosened so as to fit the needs of the market economy which 
required a more flexible and temporary workforce (Ruggeri, 2014c:29; Larrabure et al., 
2011:188). Consequently, employers were allowed to hire and lay off employees as 
needed (Ruggeri, 2014c:29). Private companies and proprietors, who multiplied with 
the privatisation of the public sector, were free to cut down wages and downsize 
companies as they deemed necessary in order to keep companies profitable (ibid.). 
Work conditions were unstable and together with limited labour securities and missing 
welfare benefits work became highly precarious (Ruggeri, 2014c:29; Larrabure et al., 
2011:188). Additionally, the traditional labour and social security, common during 
Peronism, were with Menem’s stabilisation measures eliminated and with the onset of 
neoliberal policy the state interventions and spending on social sector were radically 
curtailed; which translated into a lack of social policies and support from the state 
(Dinerstein, 2007: 532; Vieta and Ruggeri, 2009: 191). Additionally, Argentinian labour 
unions which previously supported workers were in decline in the early 2000s and 
labour syndicates sympathised with corporations, rather than with workers (Garay, 
2007: 303). In this unfavourable situation, workers found themselves desperate, 
unattended and marginalised (Garay, 2007:304). Yet, not only the working class 
suffered, it was also the middle class and later the professionals who were affected by 
radical labour sector transformations (Baer et al., 2002:69). These classes, too, were 
distressed by redundancies, salary reductions and difficulties in finding jobs within a 
stagnant labour market (ibid.).   
 
A quickly deteriorating socio-economic situation triggered more and more social 
conflicts, popular mobilisations and manifestations (Garay, 2007: 310). Demonstrations 
increased from 66 in 1997 to 384 in 2002 (ibid.). Protesters from all ranks of society 
shouted “Que se vayan todos!ˮ in massive street demonstrations, presenting their 
disapproval with economic and political reforms, high unemployment and growing 
poverty (Garay, 2007: 311). As a result of a desperate situation, all political institutions 
and state establishments were vilified, distrusted, were seen as incompetent and lost 
their legitimacy (Sanchéz, 2008: 329). Only 4% of Argentinians proclaimed trust in the 
political system and parties in 2002 (ibid.). At the end of 2001, the Argentinian 
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economy suffered from massive foreign debt which was 139.9% of GDP (Gallo et al., 
2006:195). Also, the convertibility rate was reverted and the Argentinian peso dropped 
to “Arg$3.90 per U.S dollarˮ in 2002 (IMF, 2003: 3). This resulted in hyperinflation18, a 
limited purchasing capacity of the population and difficulties with debt repayments, 
which were calculated in $US dollars what made payback even more problematic (Baer 
et al., 2002: 69). The last straw was when the state froze bank accounts, permitted only 
minimal withdrawals, and so paralysed the financial system
19
 (Gallo et al., 2006:198). 
As a consequence of this radical measure, people were left without the necessary 
financial resources and were deprived of lifelong savings (Martí et al., 2004: 86; Gallo 
et al., 2006: 202). A breakpoint came on 19
th
 December 2001 when the Argentinian 
financial market collapsed leaving thousands of Argentinians without money and work 
and hundreds ended up on the streets (Hirtz and Giacone, 2011: 21). This situation 
escalated into massive protests around the country, route blockages, police repression, 
sadly, 30 victims and the declaration of a state of emergency (Figari, 2007: 6; Schamis, 
2002: 81). 
 Given the alarming situation, it is proposed that the Argentinian crisis reflects 
an extreme example of the impacts of feverishly implemented and very poorly managed 
neoliberal policies (Ruggeri, 2014c: 34; Figari, 2007: 2).   
 
2.1 The emergence and development of Worker Recuperated Enterprises in 
Argentina 
 
 Critically, the high unemployment, massive poverty, limited access to finances, little 
employment perspectives and hardly any help from the state, the characteristics of the 
early 2000s in Argentina, gave way to the emergence of survival strategies and 
solidarity economy activities, such as barters and communal kitchens (Figari, 2007:2). 
These provided people with at least the basic goods and services. Also, groups of 
unemployed workers, also known as piqueteros, company recuperations and 
neighbourhood assemblies popularised and acted as support networks. All of the above 
                                                          
18
 Inflation rate climbed to 25.9% in 2002 (Gallo et al., 2006: 197).  
19
  This process is referred to as the “corralitoˮ and the state froze accounts in order to have some 
financial reserves and prevent complete economic collapse (Gallo et al., 2006:198).  
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mentioned services helped the desperate population to address unemployment issues 
and the problems surrounding the limited aid offered by the state (Figari, 2007:2). In 
this environment, WREs started as self-help, defensive strategies of workers who 
through company occupation and recuperation aimed to protect their job positions and 
source of income (Vieta and Ruggeri, 2009:189). 
 
The recuperations popularised quickly and they multiplied especially in the 
years following the 2001 crisis (Ruggeri, 2014c:16). The statistics show that in 2003 
there were 128 WREs, while in 2004 this number had increased to 161 (Ruggeri et al., 
2014b:7). Then, from 2005 to 2007 there was a slight stagnation in the formation of 
WREs thanks to the stabilisation of the economic situation in Argentina (Ruggeri et al., 
2010b:12). However, in 2008 the numbers started to rise again reflecting the move 
towards another economic recession (Hirtz and Giacone, 2011:22). This is portrayed by 
the fact that there were 235 WREs in 2010 (Ruggeri, 2014c:16). Since then the 
takeovers kept growing and the most recent report from 2014 lists 311 WREs 
nationwide (Ruggeri et al., 2014b:7).  
 
2.2 Social movements and organisations supporting Worker Recuperated 
Enterprises in Argentina 
 
Companies’ recuperations and popular mobilisations surrounding recoveries were 
accompanied by the creation of organisations and social movements of worker 
recuperated enterprises. The major and most important social movements were: 
Movimiento Nacional de Empresas Recuperadas (MNER) and Movimiento Nacional de 
Fábricas Recuperadas (MNFRT) which emerged in 2000 and 2003, respectively, and 
they still actively support company recoveries and numerous WREs (Hirtz and Giacone, 
2011: 27). Then, there are social organisations aiding WREs, such as Federación 
Argentina de Cooperativas de Trabajadores Autogestionados (FACTA) and Federación 
de Cooperativas de Trabajo de la República Argentina (FECOOTRA) (Vieta and 
Ruggeri, 2009: 182).  
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The WREs social movements and the aforementioned organisations have played 
an important role in forming recuperated companies, popularising recovery strategy, 
making political and legal claims as well as providing workers with legal advice and 
technical training (Arévalo and Calello, 2003: 4; Hirtz and Giacone, 2011: 25). Also, 
they have organised meetings and conferences in Argentina and in the region, where 
workers could exchange information, experiences and create networks (Hirtz and 
Giacone, 2011: 25). Yet, the problem with the Argentinian WREs social movements is 
that they are disintegrated, individual organisations, not a single association. This is due 
to disparate political visions and different ideas about recovery processes (Vieta and 
Ruggeri, 2009: 183). The two main strategies for company recuperations are either 
“nationalization under workers’ control or workers’ co-operativismˮ (ibid.). The first 
strategy emphasises political power and capacities of workers and promotes popular 
mobilisation, while the second method considers cooperativism to be a productive, not 
political, framework effective for company re-establishment (ibid.). As a consequence 
of diverse objectives and ideological visions, the movement stays fragmented and loses 
on its effectiveness to create pressure on the state for better support of WREs in terms of 
subsidies and professional training (Hirtz and Giacone, 2011: 22). Also, many 
Argentinian WREs do not share movements’ political visions and would rather stay 
away from any political circumstances as they only wish to work (Vieta and Ruggeri, 
2009:193). Such a fragmentation makes creation of a coherent social movement difficult 
and it impacts on the WREs’ potential to push through their demands and develop 
effective policies (ibid.).  
Yet, despite the split within the movement, the existing cooperative 
organisations as well as individual movements take on separate political actions and 
assist a number of WREs with legal procedures and provide them with some funding 
and cooperative education (ibid.). There are also attempts to create alliances and 
network groups between WREs, NGOs, universities and individual WREs (Ruggeri, 
2014c: 59). One such example is “Red Gráfica Cooperativaˮ which acts as a support 
network through which WREs can borrow material and financial resources and 
exchange knowledge and skills (ibid.). The assistance coming from the social 
movements, alliances and organisations is of great help, however, it does not fully 
compensate for a considerably reserved attitude of the Argentinian state to recuperated 
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enterprises (Vieta and Ruggeri, 2009: 204). On this account, the major problems are a 
rigid legal system which impedes on the WREs’ full operation and a lack of public 
policies directed to WREs as will be seen in the coming section.  
 
2.3 The restrictive legislature and insufficient policies affecting the existence of 
recuperated enterprises in Argentina 
 
With respect to the legislature and WREs, it is argued that enterprises’ existence has 
been largely determined by legal restrictions and a lack of coherent public policies 
(Figari, 2007:10; Ghirelli and Álvarez, 2009:19). It is clarified that there are 
considerable institutional deficits and limitations surrounding the establishment of 
WREs. According to some authors, the Argentinian Constitution protects and prioritises 
private property and disfavours workers as it overlooks employees’ right to work and 
decent labour conditions (Figari, 2007:10; Fontenla, 2006:15; Hirtz and Giacone, 
2011:31). Also, the Argentinian bankruptcy law presents the adoption of the cooperative 
model as the only option if a closed down company is to be recuperated under worker 
control (Fontenla, 2006:15). Fontenla (ibid.) clarifies, 
La reforma recepta las experiencias aportadas por la gestión obrera que de hecho 
continuaron con la explotación de las empresas fallidas, permitiendo a los trabajadores 
continuar, pero sólo como cooperativa de trabajo […].  
Ghirelli and Álvarez (2009:19) argue that the problem with the imposition of the 
cooperative model is that it is used even though it might not correspond with company’s 
size, production type or despite the fact that it might not coincide with workers’ needs 
and desires. Therefore, the legal enforcement can create negative attitudes towards 
worker cooperatives. Further deficits are temporary expropriations. Normally, a 
Provincial Government issues and pays for a expropriation of, on average, two to five 
years which allows workers to reopen a company (Ruggeri et al., 2014a: 138). After this 
period, associates need to apply for an extension, which takes a long to time to obtain 
(ibid.). Consequently, only temporary production continues in a factory that has been 
handed over to workers, and so the legal and productive situation is relatively limited 
(Figari, 2007: 8). On the bright side, despite these limitations, there is a number of 
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WREs
20
 which achieved complete expropriation and the factory was permanently 
handed over to the employees (Vieta, 2009: 305).   
 
 
Coming back to the restrictions, the authors (Ruggeri et al., 2014a: 141; Nieto, 
2014: 28) explain that a WRE worker is affected by the status of ‟monotributo socialˮ, 
a self-employed taxpayer
21
, who has limited access to social security, sick payments and 
health benefits (Nieto, 2014: 28). Workers in WREs pay only 50% of usual taxes and 
social contributions; yet, they are deprived of many rights normally associated with a 
paid work. Such as “[…] sueldo mínimo vital y móvil, asignaciones familiares, seguro 
de desempleo […]ˮ (Ruggeri et al., 2014a:141). Disadvantaging is also that the pension 
and security contributions are minimal and social benefits and sick pay are almost non-
existent for WREs workers (Nieto, 2014: 28; Ruggeri et al., 2014a: 141). They can 
choose to contribute and receive social security coverage. However, due to extra 
expenses related to the production and the functioning of the company, pension or 
health insurance policies are not frequently subscribed to in order to save on finances 
(Nieto, 2014: 29). Moreover, the workers explain that, in the end, it would be them 
paying for the services in a case of emergency as security insurance covers only the 
very basics (Ruggeri et al., 2014a: 141). 
 
 
It is apparent that WREs members are disadvantaged and deprived of their 
workers’ rights and there are considerable limitations affecting the operation of 
recuperated companies. Yet, WREs, as worker cooperatives, count with some 
advantages which work in their favour (Figari, 2007: 10). For example, it is cheaper, 
easier and faster to set up a worker cooperative than to organise an association, a private 
limited company or a joint stock company (Figari, 2007: 10; Ghibaudi, 2004: 5). Plus, 
worker cooperatives do not have to pay income tax and they are exempted from paying 
some municipal taxes (Figari, 2007: 10).  
 
                                                          
20
 For example, in the four studied WREs, presented in the following chapter, three of them are 
completely expropriated and are owned by the workers.  
21
  Author ‘s translation 
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Turning the subject to public policies, the authors argue that the Argentinian 
government has not developed coherent and effective public policies which would deal 
systematically with recuperated companies (De Sena and Chahbenderian, 2011: 79; 
Ruggeri, 2014c: 28). The format of a WRE is not legally recognised in Argentina, and 
so recuperated companies have to operate as worker cooperatives (De Sena and 
Chahbenderian, 2011:79). The problem is that the state develops policies and programs 
directed at cooperative development, however, WREs are only partially included and 
supported by these initiatives; even though they are officially recognised as worker 
cooperatives (Vuotto, 2011: 46). The concerned social programmes are Argentina 
Trabaja (2009) and Ingreso Social con Trabajo (2009) which are presented as social 
inclusion policies promoting cooperative development; direct action of participants in 
creating productive activities and supporting the participation of unprivileged 
individuals in the market (Ministerio de Desarrollo Social de Argentina, 2014: 2).  Such 
description fits well the concept of WREs. Yet, the programmes are not directed to their 
development. 
A good point is that the Argentinian government acknowledges the importance 
and potential of cooperatives for stabilising the labour situation and diminishing 
unemployment rates (De Sena and Chahbenderian, 2011: 81). On the downside, the 
prepared programmes, Argentina Trabaja (2009) and Ingreso Social con Trabajo 
(2009), are more of propagation and political strategies which aim to demonstrate that 
the state is concerned about the unemployment and develops policies dealing with this 
issue (Dinerstein, 2007:531; Nieto, 2014:19; Ruggeri et al., 2014a: 144). Nonetheless, 
these policy measures are not very effective for there is more media coverage, than 
there are subsidies and the provided support is minimal, short-lived and patchy (De 
Sena and Chahbenderian, 2011: 81; Ruggeri et al., 2014a: 144).  With respect to the 
support of WREs, there is a special state organ, Instituto Nacional de Asociativismo y 
Economía Social (INAES), which work with recuperated enterprises and worker 
cooperatives. INAES provides enterprises with grants and offers cooperative training to 
the workers (Vuotto, 2011: 40). All of these activities and aid is helpful, especially, at 
the outset of the companies. However, the subsidies are meagre and only of short-term 
help as they are provided mostly during the initial phase of companies’ recovery. After 
this point there is a very limited assistance for the maintenance and development of 
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WREs (ibid.). Also, the provided training sessions offer only basic information about 
cooperative organisation and WREs members consider it superficial (Vuotto, 2011: 42).   
The key problem with the present state policies and programmes is that they are 
limited, irregular and not thorough and there is a lack of state institutions or 
organisations which would provide efficient assistance to recuperated companies 
(Ruggeri 2014c: 26). Important is that despite the fact that the Argentinian state 
promotes cooperatives and creates social programmes directed to cooperative 
development, it has not developed policies which would appropriately address WREs’ 
existence (Ruggeri, 2014c:27; De Sena and Chahbenderian, 2011: 79). Yet, WREs 
workers do not give up. The WREs members together with cooperative organisations 
and social movements strive to push on policy makers and the national cooperative 
institutions to make changes in cooperative, bankruptcy and expropriation laws in order 
to make the companies’ existence and development less challenging (Ruggeri, et al., 
2014a:143). Fontenla (2006:11) is quite positive about the future development and he 
suggests that the WREs workers have a potential to make modifications, even if small 
scale, in the Argentinian legal, social and economic system. He suggests that the WREs’ 
cooperative format represents a new type of cooperatives and might symbolise an 
evolutionary step in cooperative history and bring about broader transformations within 
the market (Fontenla, 2006:11-12). Other authors agree and suggest that WREs, as 
workers cooperatives, mark a transition point in the Argentinian social economy and 
might influence the future creation of social and labour policies and programs 
(Fontenla, 2006:12;  Ruggeri, 2014c:122;  Ranis, 2006:19; Vieta, 2014:208). 
 
Conclusion 
 
WREs developed in the critical socio-economic context of the early 2000s, marked by 
companies’ closures, rising unemployment and great impoverishment of the population. 
This environment created fertile grounds for emergence of survival and self-help 
strategies, such as the WREs through which workers strive to protect their source of 
work and income. Since their early days WREs have had to withstand numerous 
difficulties and limitations. For example, they can only operate as worker cooperatives, 
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the workers are categorised as self-employed taxpayers, and as such they have limited 
access to welfare benefits, family allowance or social security. Moreover, until now, the 
Argentinian government has not developed effective social policies directed to WREs 
and the subsidies and training worker cooperatives receive are insufficient. Yet, despite 
these disfavouring conditions WREs manage to survive and even grow (Ruggeri et al., 
2014a: 7). Also, the authors stay positive about the future of WREs and they express 
that WREs might mark a change, even if small-scale, in the social policy in Argentina. 
There is a general agreement that WREs have a great symbolical value and they 
demonstrate a great potential of workers to develop their own activities and act 
autonomously without any control.  
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CHAPTER THREE 
An analysis of fieldwork data: Viabilities and limitations of 
Argentinian Worker Recuperated Enterprises 
 
 
The objectives of the third chapter are to study viability of WREs as work 
organisations; then, to identify the enterprises’ potential and effectiveness in stabilising 
the socio-economic conditions of the workers, which in this thesis refers to the 
provision of reliable jobs and a liveable salary. And lastly, to explore the enterprises’ 
strengths and weaknesses. The chapter is divided into six sections. The first section  
presents the recuperation stories of the WREs visited during the fieldwork in Buenos 
Aires. The second part provides information about WREs’ production sectors and 
workers profiles. The third one concentrates on the socio-economic conditions of 
participants. The two following parts then examine the WREs’ strengths and 
weaknesses. The chapter finishes with a presentation of a SWOT table which 
summarises the WREs’ major strengths, weaknesses, opportunities and threats. The data 
presented in this chapter was collected during the fieldwork which took place between 
November 2014 and January 2015 in Buenos Aires. The information was obtained from 
28 questionnaires and 10 semi-structured interviews conducted with WREs members 
and various academics
22
. 
 
3.1 Worker Recuperated Enterprises visited in Buenos Aires 
 
The following section summarises basic information about the four visited WREs and 
provides an overview of the companies’ recuperation causes and histories. A point to 
note is that the term WRE is a common name to describe a worker recuperated and 
managed company. However, WREs are called worker cooperatives– cooperativas de 
trabajo- in Argentina, for this is the official and the only legal status under which they 
can operate in the country (Ruggeri, 2014c:17). 
 
                                                          
22
 For interview lists see Annexes, Table 4 and Table 5 
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Table 2: Specifications of the studied WREs 
 
Official name  
Cooperativa 
Chilavert-  
Artes Gráficas 
Cooperativa 
de Trabajo-
Trabajadores 
Suárez 
 
Cooperativa 
Alé Alé 
Cooperativa 
de Trabajo- 
La Cacerola 
Sector Graphic Graphic Gastronomic Gastronomic 
Start year 2002 2012 2013 2002 
Duration of the 
recuperation 
period 
 
4 years 
 
1 year 
 
1.5 years 
 
Few weeks 
Number  of 
Workers 
13 12 40 39  
President Plácido Peñarrieta Francisco 
Godoy 
Andrés 
Toledo 
Silvia Díaz 
Source: Interviews (November 2014- January 2015) and Web sites of WREs
23
 
 
The four studied WREs are located in the Metropolitan Area of Buenos Aires which 
constitutes 50% of all Argentinian WREs (Ruggeri et al., 2014b:10). Recuperation 
histories of individual WREs differ in inauguration year and their duration. However, 
three out of four enterprises, Chilavert, Suárez, and Alé Alé, share the same 
recuperation causes. The takeovers took place as a result of poor working conditions, 
characterised by months of unpaid wages, missing social security, overdue pension 
contributions and holiday pay (Ruggeri, 2014c:16). Moreover, in the above mentioned 
WREs an impulse for occupation arose as the owners attempted to remove and sell 
machines and inventory and, without notifying workers, prepared companies for 
closures (Plácido
24
). Given the anticipated company close down, difficult economic 
situation and precarious labour market a primary reason why workers opted for takeover 
and company recuperation was to save their jobs and continue production in order to 
receive some income (ibid.). Francisco
25
 explains: “Los trabajadores tuvimos dos 
alternativas, la cooperativa o la calle y fuimos por la primera”. As a part of 
recuperation, workers often had to remain and guard factories so as to prevent 
                                                          
23
 Alé Alé: http://cooperativaaleale.com.ar/sitio/index.html; Chilavert: 
http://www.imprentachilavert.com.ar; Suárez: http://www.fecootra.org.ar/web/articulo/la-
cooperativa-suarez-cumple-su-primer-aniversario; La Cacerola: 
http://www.desarrollosocial.gov.ar/Noticia.aspx?Id=4313  
24
  Interview with the presidents of Chilavert, November 2014 
25
  Interview with the president of Suárez , December 2014  
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machinery removal. In case of Chilavert, workers remained in the factory for eight 
months. The Suárez plant was occupied for almost a year and the same applies to Alé 
Alé.
26
    
La Cacerola has a different history and is unrelated to occupation or conflictive 
origins due to the fact that the restaurant was established through popular assembly
27
. It 
was unemployed workers who decided to recuperate abandoned premises and form a 
worker cooperative as a response to high unemployment and difficult socio-economic 
situation of the early 2000s (Walter
28
). Even though there was no occupation needed, 
the premises had to be recuperated, that is, expropriated. After a long bureaucratic 
process, it was agreed that the WRE could stay in their current premises for twenty 
years (ibid.). As for the other WREs, Chilavert became the first permanently 
expropriated WRE in Argentina (Vieta, 2013:173). Suárez, too, is completely 
expropriated and Alé Alé, at the time of the research, was still waiting for an 
expropriation decision (Francisco
29
; Andrés
30
).   
 
  
  
                                                          
26
 Interviews with WREs presidents: Plácido from Chilavert, November 2014; Francisco from Suárez, 
December 2014; Andrés from Alé Alé, January 2015.  
27
 Comisión de Desocupados de la Asamblea Popular de Plaza Almagro 
(http://www.desarrollosocial.gov.ar/Noticia.aspx?Id=4313)  
28
 Interview with a co-founder of La Cacerola, January 2015 
29
 Interview with the president of Suárez, December 2014 
30
 Interview with the president of Alé Alé, January 2015 
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3.2 Characteristics of the production sectors and workers’ profile 
 
The visited WREs operate in different production areas and their workers have a 
characteristic profile. The objective of the following section is to study these two 
aspects and look at how they can impact on the WREs’ existence and growth.  
 
 
Photos of individual WREs: Top left: Workers from La Cacerola
31
; Top right: Interior of the 
Chilavert plant
32
; Bottom left: The restaurant Alé Alé during occupation
33
;  
Bottom right: Workers from the Suárez factory
34
 
 
The four examined WREs are small
35
 or medium sized enterprises
36
. Two are 
printing factories and the other two are restaurants. The members usually come from 
working or middle class backgrounds and the majority have a long work history in one 
specialised sector. For example, graphic company members have on average 25 years of 
work experience (Ruggeri et al., 2014b: 34). 
                                                          
31
 Source: http://www.desarrollosocial.gov.ar/Noticia.aspx?Id=4313 
32
 Source: http://www.abranpasoradio.com.ar/imprenta-chilavert-vivitos-y-editando/ 
33
 Source: http://argentina.indymedia.org/news/2013/05/838662.php 
34
 Source: http://www.fecootra.org.ar/web/articulo/la-cooperativa-suarez-cumple-su-primer-
aniversario  
35
 1 to 20 workers 
36
 21 to 50 associates 
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 In terms of age
37
, the questionnaires show that 29% of associates are aged 
between 40 and 50 years old. Followed by 36% of workers making up the 31 to 40 age 
group. Only 14% of the associates are young adults from 20 to 30 years old.  It is 
apparent that investigated WREs are populated mainly by older workers. They have 
more work experience, yet fewer chances of finding a new employment due to their age 
and a high competition within the studied sectors (Ruggeri, 2014c: 24). This represents 
the main reason why workers decide to stay and recuperate a company. Plácido
38
 also 
clarifies that older members helped to build the factory and through recuperation they 
want to save what they created. On the other hand, younger employees usually do not 
wish to stay in a degrading company, want to take their severance pay and leave to look 
for another job as they have more chances of finding one (ibid.). Resulting is a higher 
average age of the associates, which comes to characterise WREs in Argentina 
(Ruggeri, 2014c: 24).  
With respect to gender
39
 distribution in the studied WREs, 71% of the workers 
are men, while women represent only 29%. This difference is attributed to sector 
specialisations. Two of the WREs are industrial enterprises
40
 concentrating on manual 
and technical work, which is not very common and attractive for women (ibid.). As for 
gastronomic WREs, it is said that this field is more traditional and popular among 
females (ibid.). However, gender distribution is only equal in one restaurant at 9% for 
both sexes; while in the other, gender difference follows almost the same pattern as in 
graphic companies. Hence, for gastronomic WREs the male-female ratio might be 
rather accidental and not completely sector related.   
 It is interesting to note that 18% of workers have a university education
41
. Given 
this percentage, it could be argued that a considerable number of associates have a high 
level of education what is not very typical for the analysed production sectors. Looking 
at other schooling levels, 50% of the associates finished a secondary education and 25% 
only completed primary school. Overall, 68% of the workers have an average or a high 
level of education. Ranis (2005:5) clarifies that higher schooling levels point to the fact 
that in Argentina there is a lack of jobs for skilled workers, professionals and people 
                                                          
37
 See annexes, Graph 6 
38
 Interview with the president of Chilavert, November 2014  
39
 See annexes, Graph 7 
40
 Chilavert and Suárez 
41
 See annexes, Graph 8  
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with university degrees. These groups have difficulties finding a job which would match 
their education or skills and often end up in lower positions and lower paid 
employments as there is high demand, but low offer of jobs which would suit them. The 
author concludes that structural unemployment have been a great problem in Argentina, 
for at least a decade now, and this is also reflected in the educational profile of the 
workers in WREs (ibid.).   
   
Looking at how a production sector influences the existence and functionality of 
WREs, Kabat (2011: 374) argues that both sectors are affected by a lack of financial and 
material resources, obsolete machines and old premises. However, these problems 
impact on the functioning of graphic WREs more than on the running of gastronomic 
companies. The reason is that the graphic WREs need to invest considerably more in 
their equipment and material as their entire production is machinery and technology 
based (ibid.). Also, with an aging equipment graphic companies find it quite difficult to 
keep up with technological advancement and high competition in their sector (Atzeni 
and Ghigliani, 2007: 659; Kabat, 2011: 375). Nevertheless, gastronomic WREs are not 
immune. They also have to overcome problems of lacking finances and outdated 
inventories. However, for them these problems are less threatening. A great advantage 
is that for restaurants it is much easier to acquire customers provided that they operate 
in an area which is quite popular and common. On the other hand, graphic companies 
function within a very specific field and attract only particular clientele (Prof. 
Ruggeri
42
). Another factor affecting the viability of WREs, disregarding the production 
sector, is their age.  Professor Ruggeri
43
 clarifies,  
 
 
Las nuevas o actuales empresas tienen más potencial para desarrollarse como ya saben 
qué hacer, dónde pedir el apoyo y qué pasos seguir. Ya siguen un proceso 
predeterminado, pero antes esto faltaba. 
 
The newer
44
 WREs, such as Suárez (2012) and Alé Alé (2013) were established in a 
period when WREs were already recognised and could count on support from the state 
                                                          
42
 Interview with the professor Ruggeri, University of Buenos Aires (UBA), January 2015 
43
 ibid.  
44
 WREs established from 2010 onwards.  
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and social organisations as well as they were developing in times when there were 
programs and subsidies directed to the enterprises’ inception (Ruggeri et al., 2014a:62). 
On the other hand, the older
45
 WREs, like Chilavert (2002) and La Cacerola (2002), 
underwent not only strenuous recuperation processes, but also had to fight for political 
and legal recognition (ibid.). Consequently, Ruggeri et al. (2014a: 62) argue that 
workers are more experienced, yet exhausted and seem to be more pragmatic about the 
running of a WRE and see more perils in the working in a WRE.   
 
  
                                                          
45
 WREs which started in the aftermath of the 2001 crisis.  
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Graph 1: Working in a WRE has improved my 
living conditions. 
Suárez
Chilavert
Ale Ale
Cacerola
Total
3.3 ‟Uno no se hace rico en la cooperativaˮ46:  Employment in a Worker 
Recuperated Enterprise and participants’ living conditions 
 
One of the objectives of this thesis was to find out whether WREs are able to stabilise or 
even improve the living conditions of their workers. In this paper, the term stabilisation 
is linked to job situation and it refers to a reliable, long-term work position and a 
liveable income with which workers could attain vital foodstuff, clothing; housing; 
schooling as well as access to social and health services. Then, the improvement of 
socio-economic situation refers to an improved financial situation, reflected in a greater 
purchasing power; better housing conditions
47
 and better access to services
48
. There are , 
certainly, other descriptions of the stabilisation and improvement of living conditions; 
however, in this thesis the aforementioned classification is used as it best relates to the 
study of work organisations and an analysis of their capacities and limitations. 
The first part of this section illustrates how workers perceive the improvement of 
their socio-economic situation with respect to their income and, secondly, different 
areas influencing the living conditions of the associates are presented.    
 
When evaluating the statement
49
, “Working in a WRE has improved my living 
conditions
50
 ˮ, 32% of the respondents replied that they strongly agree and 36% said 
that they agreed with this 
claim. Only 4% of the workers 
expressed their disagreement 
and 29% remained neutral 
(Graph 1). Overall, 68% of the 
participants think that working 
in a WRE has improvement 
their living conditions. The 
factors attributed to this 
                                                          
46
 Interview with Francisco, the president of Suárez, December 2014.  
47
 Housing conditions relate to a rental of own flat, improved furnishing, appliances.  
48
 The services in mind are: educational, health and recreational. 
49
 This was one of the evaluations in the questionnaire.  
50
 Implies whether workers’ living conditions has improved as if compared with the period when they 
worked under previous, owner-run, company model.  
Source: Questionnaire, November 2014 - January 2015  
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positive result are: sufficient income; reliable, long-term employment and, crucially, 
better work conditions. The last one refers to regular and fully paid salaries and job 
stability (Questionnaire, November 2014 - December 2015). Under previous 
management the workers were often deprived of holiday pay, pension contributions and 
paydays were irregular and salaries incomplete (Plácido
51
). Given such precarious 
working conditions, the WREs members express that their living conditions have 
improved since their income have stabilised and they experience greater work security.  
 
With respect to the income, graph 2 shows that 75% of the workers consider 
their income to be sufficient. This means that with a salary
52
 workers can, according to 
their needs, cover their life 
expenditures, such as food, 
housing, clothing and afford 
basic health and social services 
(Plácido, Francisco, Andrés, 
and Clarisa
53
). It is clarified 
that WREs can provide 
workers with more than a 
minimal income and 79% of 
the WREs members can make a decent living out of the salary they receive. Yet, a 
majority of the testimonies and opinions about employment in WREs could be 
summarised with the statement ‟Uno no se hace rico en la cooperativaˮ (Francisco54). 
This is because of a minimal wage and occasional reductions, which occur especially 
during financially difficult periods (ibid.). On the other hand, Ranis (2005:5) points out 
                                                          
51
 Interview with the president of Chilavert, November 2014 
52
 According to the study of Ruggeri et al. (2014b:37), an average monthly income of a WRE worker was 
ARS$ 3.823 in 2014. This is slightly above the national minimum salary of ARS$ 3.600 for that year 
(Online sources: http://www.wageindicator.org/; http://www.lanacion.com.ar/1723724-el-gobierno-
acordo-una-suba-de-31-para-el-salario-minimo). The minimal income applies to WREs which employ pay 
equality. This means that all workers, disregarding their position, receive the same salary. Ruggeri et al. 
(2014b:37) claim that salaries could be slightly higher, that is ARS$4000, in WREs which do not apply pay 
equality. For the WREs studied in this thesis, three out of four enterprises employ pay equality. Hence, 
the income is the same for all workers. However, no data was collected about the exact amount as 
WREs were hesitant about revealing this information. 
53
 Interviews with WREs’ presidents: Chilavert (Plácido), Suárez (Francisco) and Alé Alé (Andrés) and an 
administrator from La Cacerola (Clarisa), November 2014- January 2015. 
54
 Interview with the president of Suárez, December 2014 
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Source: Questionnaire, November 2014- January 2015 
Graph 2: The income adequacy. 
''My salary is ... '' 
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that Argentina struggles with the informal labour sector in which jobs are undeclared, 
work conditions are precarious and wage is normally below the national minimum 
(ibid.). Given this context, Vieta (2014: 201) clarifies the WREs members are satisfied 
with their jobs, income and the work environment for they are rescued from the 
informal work and precarious labour conditions. The author concludes that WREs do 
not focus on profit accumulation or the enrichment of associates, but rather aim to 
provide members with a reliable and long-term job as well as a steady income; even if 
this is minimal (ibid.).  
 
When analysing the categories related to the improvement of associates’ living 
conditions noteworthy is that areas related to the labour environment, such as a positive 
work attitude and better relations with colleagues (18%) as well as community inclusion 
(17%) and greater employability (15%) are presented as aspects that improve the 
workers’ socio-economic situation (Graph 3). On the other hand, issues linked to 
material well-being; for example, greater purchasing power (8%) or better housing 
conditions
55
 (4%) have the lowest percentages. This data supports the argument that the 
improvement of living condition is more likely to be related to the work conditions and 
environment, rather than to the improvement of the workers’ material and financial 
situation (Palomino et al., 2010: 253; Vieta and Ruggeri, 2009:185). Some of these 
categories will be studied in more detail under the strengths and weaknesses of WREs.  
 
Source: Questionnaire, November 2014- January2015 
                                                          
55
 An ability to rent out own apartment, improve home furnishings, appliances.  
27% 
8% 
10% 
4% 
15% 
18% 
17% 
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A  Stabilisation of living conditions
B Improved purchasing power
C Better access to social and health services
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G Greater community inclusion
Graph 3:  Categories related to the improvement of living conditions 
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The information in this section has shown that WREs can stabilise the financial 
situation and material well-being of the workers thanks to regular and liveable salary 
with which they can sustain their families. Such work situations represents a 
considerable improvement when compared with the conditions they had under previous 
company management. However, there are problematic issues, such as minimal income 
and occasional pay cuts which can negatively impact on the worker’s livelihoods. 
Overall, it could be argued that WREs can improve work conditions, but they are less 
efficient in improving material well-being and the financial situation of the participants. 
As such, the third hypothesis, presented at the beginning, turns out to be correct. That is, 
WREs can stabilise the socio-economic situation of the workers; however, their 
potential to improve members’ living conditions is undermined by companies’ 
difficulties to provide associates with more than a minimal wage.  
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3.4 Strengths and potentialities of Worker Recuperated Enterprises 
 
The two upcoming sections explore the promises and perils of the visited WREs. The 
first part presents main strengths, advantages and potentialities of recuperated 
enterprises and the second one focuses on the analysis of the companies’ weaknesses, 
threats and limitations. The chapter finishes with a SWOT table which summarises the 
major pros and cons of the WRE model.     
 
 
Source: Questionnaire, November 2014- January2015 
 
Information from the questionnaires shows that from a list of strengths
56
, the 
greatest assets of WREs are: collective decision-making represented by 36% and 
collaboration between workers at 23% (Graph 4). Following are solidary relations 
within the workplace (16%) and WREs’ egalitarian work organisation (12%). On the 
other hand, workers express that the stabilisation of socio-economic situations and the 
improvement of living conditions, representing only 3% and 1%, respectively do not 
count as the strong points (Graph 4). The data demonstrates that the internal 
organisation and work management are the WREs’ assets and they outweigh the 
                                                          
56
 This list is a selection of aspects presented in the literature as the strengths of WREs (Fajn and Rebón 
2005; Palomino, 2010; Ranis, 2005; Vieta and Ruggeri, 2009). The questionnaire also included space for 
workers’ opinions about other strong points. Yet, all respondents agreed with the pre-selected list and 
none included other issues.  
36% 
23% 
16% 
13% 
7% 
3% 
1% 
0% 5% 10% 15% 20% 25% 30% 35% 40%
A) Collective decision-making
B) Collaboration between workers
C) Solidary relations
D) Egalitarian work structure
E) Reliable job
F) Stabilisation of socio-economic
conditions
G) Improvement of living conditions
Graph 4:  Strenghts of  Worker Recuperated Enterprises 
Suárez
Chilavert
Ale Ale
Cacerola
Total
- 45 - 
 
 
economic capacities of the companies. This fact could be linked to the argument that 
WREs are “social business[es]ˮ (Vieta, 2014:194). According to Vieta (2014:194), 
these types of companies do not only focus on profit and the monetary goals, but rather 
develop upon the social aspects of a business, such as democracy in the workplace, 
collective management, solidarity and collegiality. Other authors add that the benefits of 
such an environment are reflected in lessened competition, diminished fear of being 
replaced and resulting better relations and improved learning processes (Henriques and 
Thiollent, 2013: 99; Vieta, 2014: 197).  Ernesto 
57
 clarifies,  
 
[...] el ritmo de aprendizaje es más rápido porque se pierde este miedo que los 
trabajadores tenían antes. -Y ¿por qué?- Porque lo que tiene este obrero viejo es el 
conocimiento y si lo pierde le reemplazan por el joven. Importante es que aquí no te 
reemplazan si compartes tu conocimiento. Por esto, es más fácil y más rápido el proceso 
de aprendizaje y formación en la cooperativa. 
 
Ernesto also points out that in WREs older associates are valued for their knowledge 
and experience and they act as teachers (ibid). Some WREs have teaching centres and 
programs
58
 for apprentices through which they train mostly young adults in graphic 
business (Ernesto
59
; Francisco
60). Related is the fact that WREs’ work environment is 
beneficial for professional growth. According to 15% of the respondents, a great feature 
of the WREs is that they improve their member’s employability (Graph 3). The 
acquisition of new skills
 
opens up the associates’ possibilities and increases their 
competiveness in the labour market (Clarisa
61
). Apart from being workers, the 
associates have to be managers, accountants, entrepreneurs, technicians and advertisers. 
Moreover, within the company they rotate positions, operate in different sections and 
perform various jobs. Hence, associates become multi-skilled and broaden their 
knowledge about different production processes (Vieta, 2014: 201). Clarisa
62
 suggests 
that one can grow professionally and learn a lot in a WRE; however, those workers who 
start from scratch and acquire full professional training
63
 learn considerably more than 
those members who are already qualified. Nevertheless, the skilled workers can build up 
                                                          
57
 Interview with an administrator in Chilavert, November 2014 
58
 Secondary school Bachillerato in Chilavert and apprentices’ training program in Suárez. 
59
 Interview with an administrator in Chilavert, November 2014  
60
Interview with the president of Suárez, December 2014 
61
 Interview with an administrator in La Cacerola, January 2015 
62
 Interview with an administrator in La Cacerola, January 2015 
63
 In the case of La Cacerola, which is a restaurant, they become bakers or chefs. 
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their knowledge by learning about company management, accountancy, customer 
service or advertising and in this way can upgrade their mostly manual skills (ibid.). 
The fact that WREs promote community development is also important. All 
investigated WREs provide services for the surrounding neighbourhoods in forms of 
cultural or educational centres or through social gatherings, sport events and 
neighbourhood assemblies (Questionnaire, November 2014- January 2015).  
       
Moving on to the internal organisation, the interviews and questionnaires 
indicate that the advantages and strengths of the WRE model are collective decision-
making, egalitarian structure and solidarity relations, which relate to self-management, 
worker ownership and the removed patron control (Larrabure et al. 2011:191). Ernesto
64
 
reflects on how the WREs’ cooperative internal management changes their attitude to 
work. 
[...] los trabajadores estábamos acostumbrados a obedecer los órdenes y ejecutarlos, 
pero no tomar decisiones, ni planificar, ni pensar de lo conjunto de la empresa, sino 
cada uno veía su pequeña tarea que hacía. Todo esto (la empresa recuperada) nos 
posibilitó ir adelante, pero mucho menos mecánicos, hay que pensar más.[...] El 
cooperativismo cambió nuestra visión y relación con el trabajo. [...] Antes, todo era un 
trabajo completamente ajeno. Ahora, hay que responsabilizarse.  
 
It is important to note that that aforementioned attributes empower and emancipate 
WREs members for it is them, not the bosses, who decide on production targets, 
spending, work hours as well as vacations and breaks (Francisco
65
). In WREs, 
associates actively engage in the production and administration of the enterprises and 
personally influence their functioning (ibid.). In this context, it is claimed that WREs 
illustrate the potential and power of workers to transform traditional work-power 
relations as they prove that they can successfully run a company without any 
supervision and demonstrate that bosses are not needed (Ranis, 2006:19). 
 
Lastly, regenerative capacities of WREs count as great strengths of this work 
model (Larrabure et al., 2011:183). The interviews
66
 reveal that WREs not only save 
                                                          
64
  Interview with an administrator in Chilavert,  November 2014 
65
 Interview with the president of Suárez, December, 2014 
66
 Interview with Clarisa, the administrator in La Cacerola, January 2015; Interview with Plácido, the 
president of  Chilavert , November 2014 
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old jobs, but also create new work positions, thus they fight unemployment, help to 
expand the labour market and, essentially, the recuperation processes restart production 
of otherwise bankrupted or closed companies. Moreover, work positions in WREs are 
more stable and secure because WREs avoid downsizing (Vieta, 2012:1). Plácido
67
 
confirms that workers would rather cut down their wages than dismiss associates, for 
that the main reason of the WREs existence is job preservation and the provision of 
reliable employment.   
 
In short, the fieldwork data has demonstrated that the internal organisation and 
the work environment represent the major strengths of the WRE model. It is evident that 
in recuperated companies the workplace undergoes complete transformation. The self-
management and democratic organisation change attitudes to the work. Also, the 
members actively participate in the running of a company and relations are more 
informal and collegial. Such atmosphere results in a diminished competiveness and a 
faster learning process. Also, WREs avoid downsizing, and so provide more secure job 
positions. Lastly, a great asset of WREs is that they act as educational centres and 
promote community development.  
 
Bachillerato:  A secondary school and a 
training centre in the Chilavert factory 
Source: the author 
                                                          
67
 Interview with the president of Chilavert, November 2014  
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3.5 Threats and weakness of Worker Recuperated Enterprises 
 
The workers express that the companies’ weakest points are unstable production (27%) 
and insufficient competitiveness (23%) (Graph 5). Following that is corruption (23%), 
which refers to problems with the former owners and public officers who often obstruct 
recuperation processes (Ms. Polti
68
). Then, 19% of the respondents choose rivalry 
between workers as a weakness. This concerns occasional conflicts between associates 
due to their disparate visions about the running of an enterprise (ibid.). On the other 
hand, only 4% of the respondents think that WREs provide low financial security and 
only offer temporary work positions. Interestingly, none of the workers selected unequal 
internal structure as a deficit. Looking at this information, it is clear that the main 
weaknesses and threats to WREs represent production aspects, such as unstable 
manufacture and low competitiveness.  
 
 
Source: Questionnaire, November 2014- January 2015 
 
Looking at the causes of these weaknesses, some authors explain that limited 
competiveness and unstable production relate to a lack of capital and credit (Prof. 
Nieto
69
). Also, troubling issue is obsolete machines and outdated technology with which 
                                                          
68
 Interview with a researcher from Centro de Documentación de Empresas Recuperadas, January 2015  
69
 Interview with a professor from UBA,  November 2014 
4% 
4% 
23% 
27% 
23% 
19% 
0% 
0% 5% 10% 15% 20% 25% 30%
A) Temporary  source of work
B) Low financial security
C) Insufficent competitiveness
D) Unstable production
E) Corruption
F) Rivalry between workers
G) Unequal distribution of profit and
resources
Graph 5: Weaknesses of worker recuperated enterprises 
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they cannot operate at full production capacity and cannot compete with newer, well-
equipped companies (Plácido
70
). Given these obstacles, it is clarified that it takes more 
time for WREs to accumulate funds and stock and establish a steady production 
(Francisco
71
). Related to this is the difficulty of finding contractors and permanent 
clientele. Workers clarify that many customers, at least at the beginning, have doubts 
about workers’ capacity to successfully accomplish their orders and they find it difficult 
to negotiate directly with workers. Francisco
72
 illustrates this point.  
 
Unos te dicen: “Bueno, acomódense y veamos”. Algunos clientes piensan que la 
producción no es muy estable y esto influye la confianza. Sí, pasa por allí.  Pero  bueno, 
otros están bien. [...] Está un poco complejo, complicado estar en el mercado como 
cooperativa
73
. El trabajo no nos falta, pero es un poco difícil, incómodo para los 
empresarios llevar un diálogo con obreros. Pero bueno, les mostramos cumplimiento, 
buena calidad y así les mostramos que sí es posible trabajar con nosotros. 
 
Martí et al. (2004:96) concludes that WREs need to develop a good reputation and 
credibility in order to operate successfully in the market and if they wish to grow.   
 
Having touched upon the topic of the WREs’ development, the authors propose 
that a major threat affecting companies’ viability are legal limitations due to which the 
WREs’ position in the Argentinian juridical and production systems is rather precarious 
(Martí et al., 2004: 99; Kabat, 2011:371). The recuperation procedures and 
establishment of a worker cooperative can be a long and exhausting and causes that 
workers leave as they are not willing or able to withstand difficult beginnings. Francisco 
74
 recalls,  
 
Es un problema obtener matrícula
75
 y arrancar la producción. Tarda mucho y la gente se 
agota porque  la producción no va, no se produce, no hay sueldo y [...] la gente se va.  
 
Another threat is the limited access to credit which is related to a restricted legal status, 
resulting in insufficient guarantees and unstable production (Ozarow and Croucher, 
                                                          
70
 Interview with the president of Chilavert, November, 2014 
71
 Interview with the president of Suárez, December 2014  
72
 Ibid. 
73
 By cooperative he refers to a WRE 
74
 Ibid. 
75
 Registration of a company as a worker cooperative.  
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2014: 991-992). Companies’ machines, inventory and premises are in most cases 
subjected to expropriation and legal disputes; therefore, they cannot be used as 
guarantees (Prof. Ygounet
76
). Moreover, the WREs revenues are fluctuating, and so 
these organisations are classified as unreliable meaning that no bank is willing to 
provide them with a credit (ibid.). Walter
77
 clarifies,     
 
Lo mayor como negativo es que no somos el sujeto de derecho. Esto es difícil porque no 
tenemos acceso al crédito. Nos dicen: “Tienen que trabajar cuatro años y después vemos 
como están” […] sabes para tener garantía.   
 
The state provides some subsidies to WREs, which should supplement missing capital. 
However, according to Professor Ruggeri 
78
,   
 
[...] los subsidios reemplazan crédito y sirven para que las ERT se capitalicen. [Los 
subsidios] forman parte de la política del Estado de apoyo a las cooperativas; sin 
embargo, esta política está bien politizada y es un apoyo mediático, pero de poca 
relevancia para las empresas. 
 
Professor Ruggeri
79
 adds that the provided subsidies are minimal, patchy and short-
term. Given this information, it becomes clear that the WREs’ existence and the 
potential growth are affected by legal limitations as well as by missing institutional and 
financial support.  
 
Changing the topic to organisational features, Professor Mutuberría
80
 suggests 
that the adaptation to cooperative principles is a problematic point. This is because 
working in a WRE requires “el cambio de chip”. It is necessary to switch from a 
capitalist to a cooperative work mentality (ibid). Yet, this mind-set transformation is 
slow and uneasy and many workers find it difficult to understand and adapt to 
cooperative work logic. The following testimonies aptly illustrate this argument.  
 
Hay que ir cambiando la mentalidad de todos y es difícil. Veo que hasta ahora no se ha 
logrado completamente en el nivel de cooperativa, pero se va avanzando. Es un proceso 
y hay mucho para transitar. Francisco81 
                                                          
76
 Interview with a professor from University of La Plata (ULP), November 2014 
77
 Interview with a co-founder of La Cacerola , January 2015 
78
 Interview with the professor from UBA , January, 2015 
79
 Interview with a professor from UBA , January, 2015 
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 Interview with a researcher from Centro Cultural de la Cooperación Floreal Gorini, December 2014 
81
 Interview with the president of Suárez, December 2014 
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Es necesario tomar la conciencia, pero esto cuesta porque unos no están en este mercado 
tan diferente del mercado capitalista por mucho tiempo. Cuando uno no tiene patrón es 
otra mentalidad y es difícil de despegarse de esto. Es más conveniente, fructífero y 
beneficioso trabajar así [en la forma cooperativa],  pero yo te digo cuesta abrir la cabeza 
y adaptarse. Clarisa
82
  
 
Plácido
83
 explains that this mentality switch is complicated due to the commitment to 
cooperativism and “compañerismo”. Some WRE members are individualists and do not 
easily adjust to collectivism and democratic practices (ibid). Plácido
84
 notes that 
sometimes workers are not willing to compromise and cooperate and they leave, 
however, usually they stay and become accustomed to new conditions. 
 
The last point is self-exploitation, which, according to some authors, represents a 
threat for WREs workers (Kabat, 2011: 375; Ruggeri, 2014c:84). The point is that in the 
studied enterprises the self-exploitation is less threating than what is presented in the 
literature because workers take breaks and make the production process less intense so 
as to make it manageable (Andrés
85
). Moreover, busy periods are balanced out with 
quiet times when there is a shortage of work (ibid.). Also, associates work for 
themselves; therefore, they perceive periodical longer work hours as positive as these 
help them to earn some extra resources. Contrary to the self-exploitation is the 
“relaxation of discipline” and misuse of the collegial and informal organisation of the 
companies (Atzeni and Ghigliani, 2007: 665). The research data indicates that in the 
investigated companies discipline is preserved by mutual control and peer pressure 
(Francisco
86
). Also, the market acts as a control since if WREs do not provide good 
quality services and are not productive they will harm themselves and their reputation, 
and so miss out on profits (Andrés
87
). In the end, the self-exploitation and misuse of the 
cooperative work model do not seem to be as problematic as presented in the literature.  
 
                                                          
82
 Interview with an administrator in La Cacerola, January 2015 
83
 Interview with the president of Chilavert, November 2014 
84
 Interview with the president of Chilavert, November 2014 
85
 Interview with the president of Alé Alé, January 2015 
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 Interview with the president of Alé Alé, January 2015 
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Conclusion 
 
Summarising the strengths and weaknesses, the data has shown that recuperated 
companies are labour organisations which can stabilise the living conditions of the 
workers given the fact that they offer reliable and permanent work positions, provide 
workers with sufficient income and create favourable work conditions. Yet, there are 
various problems related to their functioning. The questionnaires and interviews have 
shown that the WREs’ greatest shortcomings are unsteady production and insufficient 
competitiveness what relates to a lack of capital and obsolete machinery. Following 
that, legal restrictions linked to temporary expropriations; bankruptcy law prohibitions 
and disadvantaging legal status of the workers are vital. All these issues come together 
to affect the full operation of the companies and make their position in the market more 
challenging. Moreover, the change of workers’ subjectivity and adaptation to the 
cooperative work model are seen as problematic issues since they require a lot of 
commitment, compromise and often sacrifices from the workers. Overall, the WREs 
existence and development are menaced by market forces and the Argentinean legal 
system as much as they are determined by the transformation of worker mentality and 
commitment to WREs’ work principles. 
 
On the other hand, the questionnaires and interviews indicate that there are many 
strengths and potentialities in the WRE model. The most emphasised one is the work 
environment characterised by solidarity, collegiality, collective decision-making and 
self-management. According to the participants, all of these features make working in a 
WRE more satisfying than in a traditional owner-run firm. Among other strengths, 
active learning and growth of professional skills are listed. WREs also act as 
educational centres and promote community development. Not forgetting about WREs 
ability to restart businesses, preserve jobs as well as create new work positions. Last but 
not least, WREs emancipate and empower workers; something that is reflected in the 
workers’ ability to organise themselves and manage a company without bosses and with 
only limited external support.  
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Looking at both strengths and weaknesses, it is clear that there is a myriad of 
deficiencies and limitations which affect viability of WREs. Yet, recuperated companies 
count on a number of positives and potentialities and these help them to survive and 
develop into beneficial and useful work originations. Ranis (2010:102) explains that 
WREs serve as small-scale alternatives which can fight against unemployment and help 
specific groups, such as distressed workers, in particular locations. On this matter, the 
author suggests that WREs’ importance and numbers could grow if crises reappear with 
greater frequency and population is affected by increasing unemployment and an 
insecure labour market (ibid.). These conditions would push more and more workers to 
look for alternative ways of preserving their jobs and organising production.   
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3.6 SWOT TABLE 
 
Following SWOT
88
 table summarises and categorises the major strengths, weaknesses, 
opportunities and threats of the WRE model presented in this thesis.  
Strengths  Weaknesses  
• Job preservation & Re-started production 
 
• Work organisation 
a) No patron control 
b) Democratisation of the workplace and labour 
relations 
c) Egalitarian structure;  
    Collective decision-making  
 
• Self-management 
a) Worker control and ownership 
b) Active participation in the production and 
administration   
 
• Work environment and atmosphere 
 → relaxed, informal, collegial 
 
• “Learning Organisations” (Vieta, 2014:194) 
 →learning by doing; development of professional 
skills 
• Lack of capital 
 
• Restricted access to credit 
 
 
• Obsolete machines & Outdated technology 
 
• Unstable production 
 
 
• Limited competiveness  
 
 
• Marginal position in the market 
• Transformation of work mentality 
→ difficulties with  accommodating to 
cooperative principles 
Opportunities Threats  
• Alternative work management 
→Moral values and new types of entrepreneurs  
 
• Social business 
a) Social values 
b) Challenge to capitalist labour relations 
c) Potential alternative work model  
 
• Regenerative capacities 
→ revive production sector, new work positions 
 
• Community development, Educational centres  
 
• Empowerment and emancipation of the workers  
• WREs’ legal position 
a) Restrictive cooperative laws  
b) Temporary expropriations  
c) Social security limitations for the workers 
 
• Market logic and business pragmatism 
→Pressure on cooperative structure 
 
• Self- exploitation 
 
 
• No supervision 
→ Relaxed discipline 
Source: the author  
                                                          
88
 SWOT is an acronym for Strengths, Weaknesses, Opportunities and Threats 
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CONCLUSIONS 
 
The objectives of this thesis were to find out whether WREs are viable work 
organisations; then,  to explore the enterprises’ strengths and weaknesses. The goal was 
also to find out how effective WREs are at stabilising and improving the socio-
economic situation of the workers. The questionnaires and interviews have shown that 
WREs represent viable and helpful work organisations which have a good potential for 
stabilising the workers’ living conditions. Yet, WREs have to withstand numerous 
problems which affect their operation and their capacity to improve the associates’ 
socio-economic situation. Companies’ existence can be complicated by missing capital 
and limited access to credit as well as outdated machinery and technology. The 
interviews pointed out that legal limitations, such as temporary expropriations, 
imposition of cooperative model and bankruptcy law prohibitions affect WREs’ full 
operation and long-term planning. Moreover, the workers’ legal position as 
“monotributos sociales” is detrimental as they have limited access to social security and 
benefits (Ruggeri et al., 2014a:141). Looking at this information, it can be argued that 
WREs are excluded and placed on the margins of the production and legal system. Such 
a status is harming for building companies’ credibility, acquiring clientele as well as for 
putting pressure on the state to create policies which would make the existence of 
recuperated companies less challenging. Problematic issues are also the adaptation to 
cooperative principles and related change of mentality. The key issue is that the 
alternation of workers’’ mind-set is a long-term and an often uneasy process requiring a 
lot of commitment, compromise and sacrifice from the participants. Having mentioned 
the cooperative model, the arguments of Atzeni (2012) and Kabat (2011) that WREs are 
threatened by a reversal of the cooperative model and their transformation into capitalist 
companies does not seem very plausible for the studied WREs. The interviews reveal 
that associates present themselves as workers who do business which departs from the 
capitalist production and despite market pressures they are not willing to change some 
practices and aspects, such as collective decision-making and their horizontal structure.   
When looking at the main weaknesses and threats to WREs, it could be 
summarised that these are the legal position; then the companies’ market and production 
deficiencies, and lastly the adaptation to cooperative principles. Yet, despite all of these 
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obstacles, many WREs have managed to survive and develop into functional 
companies. Ranis (2010) claims that worker recuperated enterprises  represent a feasible 
work model, which is very valuable, especially, during crises when the capitalist market 
fails to provide employment and a liveable income for the masses of population and 
when WREs come to help the distressed population.   
 
Turning to the strengths, the questionnaires and interviews confirm the 
hypothesis that the WREs’ strong features are their internal structure and organisational 
management. Among the major strengths, self-management, democratic workplace 
relations, collegiality, active learning and solidarity are listed among the top five. WREs 
members clarify that these features create favourable labour conditions and a positive 
work environment. The fact that the associates are their own bosses and can actively 
participate in the running of a business creates a better work attitude. Also, through 
engagement in different parts of the production and administration workers acquire new 
skills which help their professional growth and improve their employability. 
Furthermore, the claims of Ozarow and Croucher (2014) and Ranis (2010) about 
WREs’ providing workers with secure jobs and representing sound solutions to 
unemployment seem quite plausible. This is because WREs avoid downsizing and in 
times of financial difficulties workers would rather cut down their wages, than lay off 
members. Yet, associates occasionally need to cope with lower salaries. Lastly, 
Larrabure et al. (2011) have shown than a great potential of WREs lie in their 
regenerative capacities. The recuperations restart companies which would have 
otherwise gone bankrupt and create work positions as well as develop a community 
spirit through various educational and cultural activities.   
 
Moving on to the third objective of the thesis, that being the effectiveness of 
WREs to stabilise the socio-economic conditions of the participants, the questionnaires 
and interviews demonstrate that WREs do stabilise the workers living conditions as they 
provide them with a reliable employment and a decent income. The majority of the 
workers express that they receive a sufficient salary. Yet, they explain that one does not 
grow rich in a WRE. The reason is that this income is often just above the minimum. 
Given this information, the hypothesis that WREs can stabilise the living conditions of 
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the workers; yet they have limited capacity for improving their socio-economic situation 
seems applicable for the investigated cases. This refers particularly to the financial 
situation. However, it was discovered that an improvement of workers’ living 
conditions does occur, but it is more likely to be related to the enhancement of the work 
environment and labour conditions, rather than the improvement of material well-being 
and the economic conditions of the workers. The interviews reveal that this concerns 
better relations within the workplace, a relaxed work environment and a more positive 
attitude to work.  
With respect to the potentialities and significance of WREs, Azteni (2012) and 
Larrabure et al. (2011) explain that WREs are viable alternative work organisations 
which transform conventional production methods and relations and represent a feasible 
solution for unemployment. Vieta (2014) argues that WREs are important because they 
help to develop a solidarity economy which departs from the economist vision of a 
business and directs the enterprises’ organisation towards satisfaction of group needs 
and strives to improve the labour environment and well-being of the workers. As such, 
WREs promote the development of a new work culture and open up possibilities for the 
members. On this matter, the authors Disney and Williams (2014) and Ranis (2006) 
claim that WREs have a great empowering and emancipatory potential. This is because 
the existence of recuperated enterprises reflects on workers’ abilities to reopen and 
effectively self-manage a company. Ranis (2010) even proposes that WREs could grow 
and develop into commonplace labour organisations if economic crises keep 
reappearing and unemployment problems reoccur with higher frequency. The reason is 
that WREs have proved to be a feasible labour model which works well during 
recessions and can help the workers which are threatened by unemployment and 
impoverishment.  
Coming to limitations and deficits, the questionnaires and interviews have 
shown that a major constrain for WREs is the restrictive Argentinian legal system. The 
enforcement of cooperatives model, limited access to credit and social security as well 
as a lack of subsidies and public policies directed towards WREs are problematic.  The 
interviews with Professor Ruggeri
89
 and Professor Ygounet
90
 indicate that the 
                                                          
89
 Interview with the professor, University of Buenos Aires , January, 2015 
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Argentinian state is hesitant to support WREs as official work organisations because 
their emergence and existence puts private property and the public good into question. 
The interviews illustrate that WREs are frequently characterised as deviant labour 
organisations and a potential threat since workers occupy private property. Given this 
context, the state does not want worker recuperated enterprises to develop into the norm 
of starting and organising a business and they are preferably seen as emergency 
frameworks (Prof. Nieto
91
). It is evident that ever since their emergence WREs are 
marginalised in the legal, production and social system. Yet, despite the unfavourable 
environment, Ruggeri (2014c) clarifies that WREs are not in decline.   
 
Regarding the future development of WREs, Fontenla (2006); Ruggeri (2014c) 
and Nieto (2014) suggest that in order to make the WREs’ existence less precarious and 
help them to sustain hundreds of workers and their families, reforms and updates in the 
Argentinian cooperative, expropriation and bankruptcy laws are needed. Ruggeri et al. 
(2014a) explain that it is essential to create social policies which would make workers’ 
legal position less precarious, especially, in terms of their access to social security and 
which would make companies’ access to credit easier. Also, subsidies for machinery 
and training are vital. There have been some efforts to reform the present cooperative 
laws; however, the changes have been discussed and, as of now, there are little results 
(ibid.). Consequently, the WREs’ development depends on the Argentinian state and 
policies it creates for these can either help or radically threaten the enterprises’ 
existence.     
 
All in all, WREs are innovative work solutions which compensate for a deficit 
market and incompetent state. Ghibaudi (2004) and Rieiro (2014) assert that WREs 
grow in times of economic recessions, increasing unemployment, missing state support, 
lack of work alternatives and increasing impoverishment of the population. Under these 
conditions, they emerge as acts of resistance against unemployment. Yet, workers do 
not aim to overthrow capitalism, they just strive to create space within the mainstream 
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economy in which they can solidary and peacefully operate. Ranis (2010:102) presents 
WREs as small-scale alternatives which can promote “positive developmentˮ in 
particular contexts and which could be implemented in other contexts in order to help 
the struggling workers. Company closures and unemployment threaten people 
worldwide and workers struggle to find ways how to preserve their jobs and dignity and 
the Argentinian Worker Recuperated Enterprises demonstrate that alternative and social 
business is possible. In this line of thoughts, Kabat (2011) proposes that lessons from 
the recent past can be useful for many workers and worker movements, not only in 
Argentina, but also in other countries. Therefore, the reviewed literature suggests that a 
more in depth study of work alternatives, such as WREs, is needed as this could help to 
inform policy makers and serve to improve policy and programme preparation. With 
this in mind, this thesis has strived to deepen the knowledge and understanding of the 
WREs phenomenon in Argentina and bring attention to its limitations, but more 
importantly to the potentialities of recuperated enterprises as a small-scale, alternative 
work model. This thesis has shown that companies without bosses are viable and useful 
work organisations thanks to which workers can live a decent and dignified life. Yet, 
working in a WRE is accompanied by sacrifices, compromises and numerous 
challenges to be overcome by the workers. Finally, the WREs’ survival and 
development depends as much on the state, the market and policy makers as on the 
commitment and willingness of their workers to dedicate to the development of this 
alternative production model.  
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ANNEXES 
 
Table 3: A distribution of questionnaires collected from individual WREs 
Name of a 
WRE 
Total of returned 
questionnaires 
Suárez 9   
Chilavert 8 
Alé Alé  5 
La Cacerola 6 
Source: Questionnaires, November 2014- January 2015 
Table 4:  Interviews with WREs members 
Name Name of a WRE Date 
Plácido Peñarrieta- co- founder, 
president  
 
Ernesto González- co-founder, 
administrator 
 
Chilavert-  Cooperativa 
Chilavert Artes Gráficas 
 
25
th
 November 2014 
27
th
 November 2014 
 
Francisco Godoy- president 
Cooperativa de Trabajo- 
Trabajadores Suárez 
10
th
 December 2014 
Andrés Toledo-  president  Cooperativa  Alé Alé 19
th
  January 2015 
 
Walter Blanco- co- founder 
 
Clarisa – co-founder, 
administrator 
 
Cooperativa de Trabajo- 
La Cacerola 
 
22
nd
 January 2015 
   Source: the author 
 
Table 5:  Interviews with academics and experts  
Name Function Date 
 
 
 
Prof. Daniel Nieto 
Professor, Faculty of Economics, University 
of Buenos Aires (UBA). In charge of the 
course: Especialización en Economía Social 
y Desarrollo Local and a director of the 
Centro de Cooperativas y Economía Social; 
Buenos Aires 
 
 
 
19
th
 November, 
2014 
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Ms. Marisol Ferreyra 
Administrator, Centre for Cooperative 
Education and Training in La Federación de 
Cooperativas de Trabajo de la República 
Argentina (FECOOTRA); La Plata 
 
20
th
 November, 
2014 
 
Prof. Fabián Ygounet 
Professor and investigator, National 
University of La Plata. In charge of the 
course: Asociativismo tercer sector y 
economía social; La Plata 
 
 
4
th
 December, 2014 
 
Prof. Valeria 
Lazarini Mutuberría 
Professor, Faculty of Economics, UBA. 
Researcher and archoin  the Centro Cultural 
de la Cooperación Floreal Gorini; Buenos 
Aires 
 
 
11
th
 December, 
2014 
 
Ms. Natalia Polti 
Researcher, Faculty of Economics, In 
charge of the Centro de Documentación de 
Empresas Recuperadas;  Buenos Aires 
 
 
13
th
 January, 2015 
 
 
Prof. Andrés Ruggeri  
Professor, Social anthropologist, UBA. In 
charge of a programme Facultad Abierta, 
which dedicates to the study of recuperated 
enterprises in Argentina and Latin 
American region. It forms a part of the 
Faculty of Economics, UBA; Buenos Aires 
 
 
 
20
th
  January, 2015 
  Source: the author  
 
Graph 6: Age of workers in the visited WREs 
 
     Source: Questionnaire, November 2014- January 2015 
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Graph 7: Gender distribution in the visited WREs 
 
    Source: Questionnaire, November 2014- January 2015 
 
Graph 8: Educational levels of workers in the visited WREs 
 
                 Source: Questionnaire, November 2014- January 2015 
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